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Péng Nai, ngay 10 thing 04 nim 2020

DAL HOI CO PONG THUONG NIEN NAM 2020

PAI HOI HHIEM KY V (2020-2024)
CONG TY CO PHAN SON PONG NAI

Thisi gian td chitc Pai hdi : Bt ddu ldc 8h30°" ngay 10 thing 04 ndm 2020

BYa di€m tf chite Dai hai : Try s& chinh Céng ty C8 Phin Sdn Béng Nai.
Pufing & 7, KCN Bién Hoa 1, P. An Binh, TP. Bién Hja, T. Béng Nai

Thai gian Niji dung Thy'e hién
- Pén tiép Dai bifu v of dong

Th30 - 8h30 Kifm tra tr cdch cf déng; phét tii lidu Ban T4 chiic

hop; phigu biu, phitu bifu quyét.

Béo cdo k&t qud ki€m tra tu cdch of déng

Khai mac Pai héi, tuyén bd 1y do, gidi

thiéu Pai bi€u tham dif. Ong Trinh Minh Tridng
=2 . Gidi thiéu t3 trinh vi bdu Poan chil tich, | CT.HPQT - Téng

Ban Thu k¥, Ban ki€ém phiu, Ban gidm sit Gidm ddc

kiém phiéu clia Pai hii.

- Ly ¥ kifn bifu quyét titng ndi dung

Bh45 - Bh35 - Théng qua chvong trinh Pai hi Ong Nguyén Byire H}uén

Théng qua Quy ché lam vige clia Pai hoi Phd Téng Gidm dbc

- Béo cdo hoat dong SXKD, quin 1§ di€n | (ing Nguyin Bic Nhifn
hinh ciia Cty ndm 2019 va K& hoach | Phé Téng Gidm dbe
SXKD niim 2020 ciia Ban Diéu hanh.

s, - - Béo cdo Téng két hogt ding cia HPQT Cng Trinh Minh Truting
nhiém k§ IV (2015-2019) va Phuong| CT-HPQT-Tong
hueng hoat dong nhiém ky V (2020-2024). Giém ddc

- Té trinh Bdo cdo Tai chinh nam 2019 da | BAHuyoh ThiThanh

e duge kiém todn. e o

n I'.IE
9h35 -9hd5 Ba Nguyén Thi Dung
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Bdo cdo cia Ban kifm sodt vé cing tdc

Thanh vién Ban Ki€m

diéu hianh clia H51 Péng Quin Tri, Ban sodt

Pidu hinh Cty nim 2019 va nhigm ky IV

(2015-2019).

To trinh vélsﬁa ddi, bé sung Biéu 1é Cong ty Ong Trinh Minh Tridng
Ohds - 10h05 Tir trinh chia ¢ Tﬁﬂﬂﬁﬂlzﬂlf. CT.HPQT - Téng

T4 trinh phén phdi qu¥ vi cd titc ndm 2019 Gidm dc

T# trinh lwa chon don vi ki€m todn BCTC
10h05-10h20 Gidi lao (H6i nghj c6 phuc vu tri, nudc) Ban T& chic

T4 trinh quy&t todn thi lao Hoi Bdng Quin Ong Bao Dinh D&
10h20-10R30 T, Ban kifm sodt nim 2019 Thanh vién HBQT

Té trinh vé ting mirc thi lao Héi Béng Quén

Tri-Ban Kiém soat nhiém k¥ V (2020-2024)

T tinh Biu Thinh vién HPQT, BES

nhiém kj V (2020-2024); oo o
10h30-11h00 Thang qua Quy bé biu ol dai Ao g

: Théing qua Thé 1& biu cif dai hdi.

Ti€n hianh b phi€u biu cit.

Théng qua k&t qud biu cf.

T#& trinh thio ludn va bido quyét thing qua

chc vin dé da bao cdo tai Pai HHi Ong Teuh I:'I:'nt; Truong
TRt Théo luin clia cb dong tai Pai hdi vénhiing |  CTHBPQT - Téng

2 vin dé di bdo cdo. Gidm ddc

Bifu quyét cdc ni dung duge bdo cdo tai .

Pai hi.

Thing qua Bién bdn clia Pai hji. Ban Thu k¥
11h30 - 11h45 Théng qua Nghi quyét cia Pai Hdi Poan Chi tich

Bé mac Dai héi Ban T4 chic




TONG CTYCP PHAT TRIEN KCN CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CO PHAN SON PONG NAT Boc 1p - Tu do - Hanh phiic
86: 0172020/ TTr-HPQT Bidng Mai, ngay 10 thing 4 nim 2020
TO TRINH

PAIHOI DPONG CO PONG THUONG NIEN NAM 2020
DAL HOI NHIEM KY V (2020 — 2024)

Viv : Gidi thi¢u Poan Chi Tich, Ban Thu K¥, Ban Kiém Phiéu,
Ban Giam sat kiém phiéu
- Cén cf Ludt Doanh nghiép ndm 2014.
- Can oif Bifu 1& Cty C Phin Sdn Péng Nai sita 81, bd sung ngay 26/04/2019,

- Can ot Nghi quy&t s6 16/2020/NQ-HPQT clia HPQT Céng Ty ngay 25
Thang 03 Nam 2020 vé viéc Thong qua chudng trinh, k& hoach 8 chitc Pai Héi Bén g
Cd Pong thuding nién 2020 - Pai hdi nhiém ki V (2020 — 2024).

Ban td chitc xin gidi thi®u Boin Chi Tich, Ban Thyu k¥, Ban Ki€ém phi€u, Ban
Gidm sdt kiem phiéu tai Dai Hoi DPéng C6 Péng thudmg nién nim 2020 - Dai héi nhiém
k¥ V (2020 - 2024), gom cdc ong (bd) c6 tén sau diy:

I/- Boan Chi tich: Cé 03 thanh vién:

1/- Ong Trinh Minh Trudng - Chi Tjch HPQT - Chii toa Bai hdi
2/- Ong Pio Pinh Bé - Thanh vién HDQT
3/- Ong Nguyén Burc Nhidn - P. Téng Giam dbc.

II/- Ban Thy k¥: Cé 01 thanh vién:
1/- Ong Nguyén Vin Linh

111/~ Ban Ki€m phi€u: Cé 03 thanh vién:

1/- Ong Trinh Thanh Nghj - Trutdng ban (Pai dién cd déng)
2/- Ong Truong Cong Pén - Uy vién (Pai dién cd dong)
3/- Ong Pham Vin Muén - Uy vién (Mhin vién Vin phong)

IV/- Ban Gidm sit Kiém phifu biu cir: Cé 02 thanh vién:
1/- Ong Nguyeén Xudn Tnrdmg - Trudng ban (Pai digén of déng)
2/- Pham Théi Ngge Trim - Uy vién (Dai dién cd déng)
Theo Biéu 1& Céng ty C8 Phin Son Bdng Nai, d¢ nghi Pai hdi biéu quyét

Danh sdch va 5§ lugng Thinh vién Poan Chi Tich, Ban Thu ky vi Ban Kiém phigu,
Ban Giam sat kiém phigu.




TONG CTY PHAT TRIEN KON CONG HOA XA HOI CHU NGHIA VIET NAM

cTY €O PHAN SON BONG NAI Bic 1p - Tif do - Hanh phic
Sé: 01/2020/QC-HPQT Déng Nai, ngiy 10 thdng 4 nim 2020
QUY CHE LAM VIEC

PAI HOI PONG CO PONG THUONG NIEN NAM 2020
PAI HOI NHIEM KY V (2020 - 2024)
CONG TY CO PHAN SON DONG NAI

I. MUC TIEU:

- Bim bao nguyén tic cong khai, cong bﬁng va déin chiy

- Tao diéu kién cho cong téc to chirc, tién hinh Dai hoi ddng cb ding thuimg nién
nim 2020-Dai héi nhiém ky V (2020-2024) duge thanh cdng tot dep. Dai héi dua ra
dirgre nhitng quyét nghi ding din dim béo sy phét trién bén viing va on dinh cta Céng
ty.
IL UY QUYEN THAM DU BPAI HOI CO DONG:

- Cb déng c6 thé uj quyén cho dai dién cua minh tham gia vio cdc vin d& cua
Cfﬁnlg ty trong pham vi quyén han cia minh. Mewdi duge uy quyén khéng nhit thiét phéi
la b dong cia Cong ty. Ngudi duge uy quyén duge thyc hign céc quyen trong pham vi
duge iy quyén phit hop véi quy dinh cia phip ludt va Pidu 1¢ ciia Cong ty. Nguir duge
uy quyén khéng durge uy quyen lai cho nguini thir ba.

- Viée cir dai dién va uy quyen, thay dbi dai dién va ngudi duge uy quyén phai
drge thuc hién bing viin ban theo ding nhimg quy dinh sau:

a- Trrémg hop cf déng 14 cd nhén thi vin ban uy quyén phai duge k¥ béi b dong
&6 vl ngui duge Gy quyen, kém theo gidy t8 cd nhiin lién quan;

b- Truémg hop cé déng 14 phap nhan/td chirc thi phi duge dong diu va duge ky
biéri ngwroi dai dién theo phép ludt cia phap nhin/td chirc d6;

c- Miu Gy quyén tham dy Pai h§i dugc ding trén website cliia Cong ty :
www.dongnaipaint.com.vn
M. TRAT TU CUA BAI HOI:

1- Tt cd cdic cb déng dén tham dy dai hi in mic chinh té.

2- Cb déng khi vio phong Dai hji phai ngdi ding vi tri hodc khu vyc do Ban th
chire Pai hji di quy dinh. Tuyét déi tudn thi viée sdp xép vi tri ciia Ban td chire.

3- Khéng hit thubc 14 trong phong Dai hoi, Ban Td chire da bd tri khu vire riéng
dé hit thube.

4- Khong néi chuyén riéng, khong st dyng dién thoai di déng trong lic dién ra
Pai hdi. Tht c4 may dién thoai di dong d& nghi tit ngudn hofic d€ & ché d6 im ling.
V. BIEU QUYET THONG QUA CAC VAN BE TAI DAT HOT:

1- Nguvén tic bifn quyét:



Tat cé cde vén @& trong chuong trinh nghj su ciia Dai hi (trir cdc vén dé ducce
thdng qua béng hinh thirc bo phiéu kin) déu duge the qua bing cach Ky ¥ kién biéu
quyét cong khai cia tht ci cb déng biing Phiéu bitu quyét theo sé cd phin s hiru va dai
dién. Mdi co déng dwgc cip mft Phiéu biéu quyét, trong d6 ghi mé sé cf déng, sé cd
phin dirge quyen biéu quyét (sé hir va uy quyen) ciia c0 ddng va c6 déng diu treo cua
Céng ty C0 phén Son Déng Nai,

2- Céch biéu quyét:

__Cd ddng bidu quyét (theo thir tw: déng ¥, khéing dong ¥, khong 6 ¥ kién) mét
vin dé bing cach gio phiéu .

V. PHAT BIEU Y KIEN TAI AT HOI:
1- Nguyén tic phat bidu:

Co dong tham dy Dai hoi khi muén phat biéu ¥ kién thio luan phéi ding kv nai
dung phit bieu bang cach gio phiéu biéu quyét va duoe sy ddng ¥ ciia Chil tich doan.

2- Cich thire phit bidu:

Co dong phét biéu ngin gon va tip trung vao diing nhimg ndi dung trong tim cdn
trao doi, phit hop véi nji dung chirong trinh nghj sy cia Pai hai. Chi toa dodn s& si
x€p cho oo ding phdt biéu theo thit tir dang k¥, dong théd gidi d4p cdc thic mic caa tg
ding.

VL. TRACH NHIEM CUA CHU TICH DOAN:

1- Diéu khién Pai hoi theo ding chuong trinh nghj 5U1, cdc the 1& quy ché da durge
Dai hi thing qua. Chi tich doin lam vige theo nguyén tic tip trung dén chi va quyét
dinh theo da s6.

2- Hudmg din Dai hoi thio lugn, 1dy ¥ kién bidu quyét cic vin dé nim trong ni
dung chwong trinh nghj sw cia Pai héi va cic vin dé o6 lién quan trong sudt qua trinh
Bai hi.

3- Gii quyét cdc vén dé nay sinh trong sudt qué trinh Pai hol,

VIL TRACH NHIEM CUA BAN THU KV:

. 1- Ghi chép ddy du, trung thye toan bd ndi dung dién bién dai héi va nhimg vin
de di duge céc cd ddng théng qua hodc con lru ¥ cia Pai hai.

2- Soan thio Bién ban hop Dai hii va cac Nghi quyét vé cde vin dé da durge
thong qua tai Pai héi.

VIIL TRACH NHIEM CUA BAN KIEM PHIEU: _
1- Xéc dinh ket qua bidu quyét cla ob dong vé che vin di théng qua tai dai hai
2- Nhanh chéng théng béo cho Ban Thir ky két qua biéu quyét.

, 3 Xem xét va bio cdo véi Dai hi quyét dinh nhimg trrémg hop vi pham thé 1
bieu quyét hosc don tir khidu nai vé két qud bigu quyét.




TONG CTY CPPHAT TRIEN KON CONG HOA XA HQI CHU NGHIA VIET NAM

CTY CO PHAN SON DONG NAI B¢ Lip - Tu Do - Hanh Phiic
84 : 01/2020/BC-DHCD Péng Nai, ngay 10 Théng 4 nam 2020
BAO CAO

KET QUA SXKD NAM 2019 & KE HOACH SXKD NAM 2020

PHAN I: KET QUA HOAT DONG SXKD NAM 2019

I/- BPAC BIEM TINH HINH:

1/- Thudn lyi:

- Hoat déng cia Doanh nghiép duge s quan tim, chi dao cia HBQT Tong
Céng ty CP Phat trien Khu Céng Nghiép.

- San phim Son Déng Nai di dap tmg dugc nhu ciu chit lugng ngay cang cao
ciia céc cong trinh, thubc mei déi twong khich hang nén ¢é chd dimg 6n dinh trén thi
trirdmg.

- CB-CNV trén timg vj tri cfng téc lam vige, sén xuit voi tinh thin trich nhi¢m
cao. Cée td chire, doan thé trong Céng ty hoat djng, thuc hién ding chirc ning-nhi¢m
vy, gop phin quan trong vao két qua SXKD ciia Céng ty trong nim 2019,

2/- Khoé khin:

- Trong nam 2019, thi tnrémg nganh son conh tranh gay git- Nhimg Tép doén

diiu thé gidi nhe ANC, PPG, Jotun tinh hinh tidu thy gidi quyét diu ra gip rit
nhiéu khé khén.

- San xufit cia Céng ty trong ndm 2019 ciing trong tinh trang chung cda ngianh
sén xudt Son- Gap rit nhidu kho khan trong tiéu thy nén sén hrgng san phim c6 gidm so
véi Ké hoach xdy dymg trong db Bidi tic ANC, PPG ciing gidm so vai 2018,

- Khdch hiing si dung Son trong hign nay ¢6 qud nhidu lya chon, trong khi d6 céc
Hang diin ddu 6 lgi thé canh tranh vé Thwong higu, Cong nghé, Vit tr dau vao duge
mua theo gid chung cia Tip dodn.

- KET QUA HOAT DONG SAN XUAT SXKD NAM 201%:

1/- Cic chi tiéu kinh té da thye hién:

KE KET il TH/KH | TH/NT
TT CHi TIEU VT | 1o ACH :11;;,; '11':—'1: (%) (%)
1 | Gid trj tong sén hrong Trigu | 252.060 | 4355.636 | 336.887 133 74
2 | Téng doanh thu Triéu | 132.000 | 156.028 | 146.744 111 94
3 | San lrong Tén 12.700 16.791 | 13.825 109 82
4 | Loi nhufin (trudc thué) Trigu |  6.800 9.507 | 8.084 119 85




NGp ngéin sich (phaingp) | Trigu |  9.000| 11.041| 9110 101
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Tifn luemg ba/nguivithing | Trigu 8.1 8.3 8.9

2/- Két qua hoat ding din tu:

~ 2.1/- Du tr mdy méc thiét bi, XDCB: Trong nim 2019, Céng ty da diu tw, mua
siim mét 56 miy méc, thigt bj d& phyc vy cho sén xust:

Trong d6: - Méy chung cht dung mdi  : 1.027.860.327 dong.
- Xe thi chir hing hoa : 263.636.364 ding.
Téng gid tri diu tur : 1.291.496.691 dbng.
2.2/- Bhu tur tii chinh : Vin gép diutr  :5.019. 000.000 déng
Trong d6: - Cty CP Senadezi Chiu Bie : 4.200.000.000 dong - 420.000CP

- Cty CP Ddu ur Nhon Trgech : 819, 000,000 déng - 81.900CP
- Trong ndm 2019, doanh thu tir hoat déng diu tr cd phiéu tgi Cong ty CP Dau
Tur Nhon Trach da thu vé 81.900.000d diy ciing 13 m{t nguon thu lam gia ting lgi

nhudn cho Cong ty.
1T/- HOAT DONG DIEU HANH CUA BPH:

1/- Khdi quét ehung vé tinh hinh Céng ty:

- Trong tf chite didu hinh Céng ty tip trung thye hign 3 muc tigw: Xy dumg Vin
Héa Doanh Nghiép; Cam két Nang Sufit Chit Lugng, Ky cuong Ky lugt, Ché 4§ trach
nhiém: Néang cao chét lwgng quén trj doanh nghiép. Tinh hinh Céng ty ¢6 nhiéu chuyén
hign tich cue vé VAN HOA KINH DOANH, VE NANG SUAT CHAT LUQNG, CHE BO
TRACH NHIEM VA CHUAN MIJC QUAN TRL

- Tinh hinh An ninh Chinh trj, Trt tir trong va ngoai cong ty duge dim bao; Céc
hoat ddng vé: AN TOAN VE SINH LAO PONG, PHONG CHONG CHAY NO, BAD VE
S1TC KHOE, BAO VE MOI TRUGONG drge duy td thye hign- Péy 1a nhimg tién d& ciin
ban gitp cho hoat déng Sin xuft Kinh doanh va cde hoat déng khéc cia Cty ludn dwge
AN TOAN va HIEU QUA.

2/- Didu hanh San xuft - Kinh doanh - Bén hing;
2.1/= Té chirc sdn xudt:

- Céong ty hién ¢6 4 Phin xuémg san xuft va 1 t sén xudt bot trét & c4 mién Bic
vi mién Nam- Do b tri lao déng hop 1y, ddp Gng cdc yéu cdu cho sdn xuft ting ca,
chéng ca va di 2 ca & ca 3 khu vuc, théng qua do da dap img kip théi tién 4§ va thii
gian giao hang theo véu ciu ciia B6i tac v Khach hing.

- Niim 2019 dat san lugng 13.825 tin sin phim cde logi, ddy 14 nd lyc rat Ion cla
CB- CNV tai khu vyc san xudt, trong d6 yéu cdu vé an todn sin xuit duge dim béo;
chiit lrong sin phiim dn dinh khéng c6 khiéu ngi 16n, tién d6 giao hing dong, db kip
ther.

- Tai céc Phén xuémg d3 cd nhitu bién phap tin dung cong sudt ciia mdy moc
thiét bi, b tri lao déng hop 1¥ nén da dim bao tién db sin xuft va giao hang. Thai d§
lam viée chim chi, tich cyc ting ca, di ca 2 elia CB — CNV cac Phin xuéng, céc Phong
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K¢ thudt ciing |3 nguyén nhin déng gép hodn thinh cde chi tiéu kinh té kinh té nim
2019,

2.2/- Kinh doanh - Bén hang;

- Hinh anh, thuong higu cla Céng ty ngy cing duge md rgng, thong qua cac
chuomg trinh Quéng bd throng hiéu san phim, ciing 6 vao phat trién thém hé thing
phién phoi.

- Trong ndm 2019, Céng ty duy trl 2 bang quing cdo, déng thiri di trinh chicu
phim quang céo, phim ty gidi thidu v& SON DONG NAI trén cée Pai truyen hinh,

- Sin phim 50N BONG Nal - DONASA hign nay dang tiéu thu & 65 dai 1y, trén
200 cira hang thude hé thing phén phdi cip 2 thude cdc Pai 1y trong pham vi 25 tinh,
thanh. San phim cia Cong ty ciing dang tiéu thy & 76 Céng ty trén pham vi ca nudec.

- Trong quan hé véi khach hang, Céng ty ¢4 lam t6t cdc hoat ding chim soc, hd
trey tur vén pitp cho hoat déng tiéu thy va chd dimg cla sén phiim trén thi treémg lufn
luén duge 6n dinh. Trong nam 2019, do tinh trang chung cia thi treimg nginh son
nhimg tinh hinh tiéu thy sén phim DONASA vin b tie 46 ting truimg,

- Nam 2019, df 10 chirc thanh .;Nﬁ;f Hoi nghi khich hing tai Vuong Quéc Anh,
Céc Tiéu Vuong Quic A Rip Thing t vi Campuchia. Théng qua diy, Céng ty da
tao dymg dirge méi quan hé t6t dep véi moi Déi tée Khich hing,

- Trong niim qua d& gia ting tiéu thu Cty A3 trién khai cdc chuong trinh khuyén
mai hudng dén Khéch hing. Trong d6 c6 chwong trinh khuyén mai du lich Hoi ngh
khéch hang & nwde ngodi, ddy 1a lan thir 7 Cty 6 chuong trinh khuyén mai Hdi nghi
khach hing & mrdc ngodi; cu thé ndm nay s2 16 chirc &: Péng Au, Hin Qubc va Vigt
MNam.

- Trong hoat dong bén hing thu tién: Tinh trang chim trong thanh todn tir nguii
mua cbn xAy ra nhé 1 & 1 50 khich hang-Tuy nhién, dinh gia chung cdc khoin ng mai
phit sinh duge kiém sodt chit ché,

3/- Nhifng Céng tic dim bdo cho Sin xuft Kinh doanh:
3.1/- Céing tdc K¢ thufit- Giim sét san xuft,

- Sin phim ciia Cty: Puge duy tri, quén 1y béi HE thong quén 1y chit luong 1SO
9001:2015. Puge chimg nhin Hop quy QCVN 16:2014/BXD cia B Xiy dymg va dugce
chimg nhin Hop chudn 5663:2003 cia Nhit Bin.

- Céng téc nghién ciru phat trién Sn phim méi va én dinh chit lwong san phim
mang thirong hiéu DONASA ludn duge chl trong, quan tim, trong d6 cic san pham
mai nhir son chﬁng hé, son PU d3 co thi trudmg tiéu thy én dinh

- Trong diéu kién canh tranh véi cdc hing son din déu thj tnrémg va tinh hinh
khé khiin chung cia nganh som, trong ndm 2019 nhung cdc dong sén phim huong higu
DONASA séan lwgng trong nam dat 6.800 tén cde loai — San pham duge khich hang tin
prémg st dyung va khong ¢6 khiéu nai 1én vé chit lugng,

- Cong tic gidm sét chét lwgng sin phim ddi véi tit ca cdc dong sin phim tai khu
vc Hop tc theo ding tiéu chudn k¥ thugt coa Doi téc. San legng trong nam dat 7.025
thn - Sin phim khéng cé khiéu nai 1én lién quan dén Nha sin xuit 13 Son Dong Nai.



3.2 /- Cong tic K€ todn - Thing ké:

- Chire ning K& todn tai chinh, ké toéin quén tri duge thye hign higu qui- Céc
nghiép vu ké todn phét sinh, moi hoat ddng chi titu dim bao ding nguyén tic, khéng bi

xudt todn.

- Bam bao ngudn tii chinh trong thanh todn ndi by cling nhur trong giao dich véi
céc dfi 14c nude ngodi va cic nha cung cép.

- Céiec khoan ng xAu tir nhiém ki T treée nam 2012 dang dwge tich cye thu héi.
Céc khoan ng phat sinh tir 2012 tré lai déy dege kidm sodt, khéng o6 ny khé dbi ma chi
¢O chim thanh todn.

- Két qua Kiém todn ban k¥, cd nim ciing véi hoat dong Giém sdt cia Ban Kiém
sodt. Céng tie Ké todn 44 thye hign ding quy dinh phép ludt vé Ké todn Tai chinh va
Quy ché tai chinh cia Céng ty.

3.3/~ Céng téc Co Dién - XDCB:

- Hoat ding Béo tri, bio dudng thiét bj hiéu qua - Han ché su cd hong héc- Céc
véu ciu K7 thufit An Toan vé Dién tai Cty, AMATA va Chi nhdnh Béc Ninh dugc kiém
s0dt chiit che.

- Tét c& nhimg sir ¢6 lién quan dén hérthﬁng dién, méy mée, cde su ¢d trong vén
hanh thiét bi déu duge dira ra hénh déng khic phuc, phong nglra. Trong nam 2019, da
giam thiéu duge nhimg sy ¢6 he héng mdy méc nim chiy sin xut.

3.4/- Céng tic Td chirc - Hanh chinh- Nhan sy.

- Tinh hinh xdy dyng, phdt trién dio tao ngudn nhén lye duge chi trong, hoat
ding dio tao tai chd dwge quan tim duy tr. DA b tri lao dong hop 17, dép (mg cde yéu
i cho san xuft vi ebng te chuyén mdn ciia toin Cong ty.

- Pi tham muru v gitip viéc dic lyc cho BPH trong viée tuén thi cic quy dinh
phép ludt, cing tac bio vé mdi trudmg. cdng tée thi dua khen thuomg, Pang - Dodn, cic
cing viéc cia HDQT- BGD.

- B 1 chire chim lo dai song cho CB-CNV duge chu déo, an todn. Thue hién
céc ché d0, chinh sach déi vai nguad lao dng vé tién lhrong thu nhip, thei gity lam viéc
nghi ngoi, bio hiém. . .theo diing quy dinh phép ludt vé quan hé lao dong,

4/- Tinh hinh hoat djng tai Chi nhanh Béc Ninh:

- Chi nhénh hogt ddng & xa Céng ty, bd mdy nhin sy mong nhumg biing cic bién
phép quan Iy gidm sat cia Ban Biéu Hinh va bing tinh thin trich nhiém, ty quin Iy cia
CB- CNV.

- Séin lwgng san xudt nim 2019: 1.060 tén san phim dat 115% so véi cing ky
nfim trwde, Piy 13 ndm thir 2 Bic Ninh cd lgi nhuén, lgi nhuin ndm 2019: 232 trigu
dong.

- Viée duy tri nhitng yéu cdu vé git gin ANCTTTAT, ATVSLD, PCCN, BVMT,
BVSK, Quan hé véi chinh quyén dia phwong vi céc yéu cau hoat dong khdc clia mit
Nha may dimg chén trén dja ban di dwgc thare hién rat 1ot

5/- Cham lo didu kién lam vife, divi sing ngwii LD:



- Quan hé lao ddng tai Cty hii hda, dén chi cng khai vi dim béo cong bing
giita déng gop v thy hudmg. Méi truémg lam vige tai Cong ty Tudn ludn duge céi thién
de dam béao strc khoe cho ngudi lao ding.

- CB-CNV c6 viéc lam dn dinh, tién hrong thu nhip dém bao. Cée hoat dong vin
héa thé thao, du lich cho CB-CNV, viéc ting qua cho con em CB-CNV nhin dip trung
thu, khai giang ndm hoc, két thic ndm hoc duge duy tri thyuc higén.

- Trong ndm, Céng ty di td chirc cho toan thé CB-CNV vi nguii thin di tham
quan, du ljich tai Dd Lat trong 4 ngdy tr 29/06 - 02/07/2019 v6i tdng sb npwrdi tham dy
293 ngudn, an todn va vui ve.

- Tét c& nhimg chinh sdch d6i véi ngudni lao déng vé: Mai truimg lim vige, lam
viéc nghi ngoi, phuong tién phong hi ca nhin, cic ché do bao hiém, déc hai, khdm sirc
khoe dinh k¥, khim bénh nphé nphiép...vv duge thire hién theo ding quy dinh phép luft
vi trén nguyén tic co lgi cho ngudi lao ding.

- Trong nam 2019, Céng ty d td chirc cho 10 CNV cé thanh tich xuft sic trong
lao ding sin xudt di Singapore - Malaysia Thong qua nhitng chuyén di ndy gitp anh em
hoc hdi kinh nghiém vé méi trudmg sdng, sinh hoat d& vé& 1am viéc tit hon.

6/- Hogt djng ciia Poin thé, Ban, TS, Hji ding bén chuyén trich:

- Céng ty 6 Hai ding bio ho lao ding, Hoi dbng tién lwong, Hoi ddng thi dua
khen thirdng-ky lugt, Hoi ddng sdng kién, Ban ISO, Ban bdo vé mdi trwomg, Té danh gid
58, Té Phong chéy chita chdy, To Mang luéi an todn vé sinh vién, Té bio v& mbi trudmg
vién va lype lugng din quén oy vé. . .vv.

- Trong néim 2019, ohitng Té chirc, dodn thé trén d& duge thuimg xuyén kién todn
vé hogt dfmg co két gud, thing qua d6 di gdp phin cho hoat déng ela Céng ty ngiy
cang hoan thién chudn mire, dép tmg cho ohimg mye dich véu cu vé td chite sin xuht
kinh doanh cia doanh nghiép.

- Céng ty ciing d tao didu kién cho cdc dodn thé chinh trj: Céng dodn, Poan
thanh nién, Chi hji CCB, Chi B{ ding phat huy ding chirc ning nhiém wy, ciing nhur
phét huy vai trd lanh dao. Tét ci cic Poan thé cia Cty trong nam 2019 déu dat Trong
sach Vimg manh va Hoan thinh tét nhiém vy

T/- Cong tac ATVSLD, PCCN, BYMT, BYSK:

- ba phéi hop véi co quan chire ning dé 36 chire céc chuomg trinh hudn luyén
ATVSLD, PCCN, BVMT. Trong ndm da td chirc dién tip vi hoi thao PCCC tai Son D
Mai, AMATA, Biic Ninh.

- Doanh nghi¢p da chu ding xdy dyng cic bign phép phong ngira va kiém sodt
cdc véu 16 nguy hifm, nguy co tai noi lim viée, khing d& xdy ra tai nan lao dfng vé
bénh nghé nghiép.

- D tb chirc khim sirc khoe dinh k¥, khim bénh nghé nghiép cho toan thé
CBCNYV - Két qua kham sirc khoe dinh k. g:hét hién bénh nghé nghiép cho ngudi lao
déng trong toan Cong ty ddm bio cho sin xuat, lam vige,

- Trong nim 2019, Doanh nghi¢p da thye hign Gidm saitl-:hﬁt lrgng mdi trudmg,
Quan trd¢ mbi truwdmg lao djng dinh ky tai 3 khu vire Son Pong Nai, Amata va Bic
Ninh, dé bao vé mdi trirdmg va cdi thién didu kién lao ding theo ding quy dinh cia Nha
nude - Bice bigt 3 Nha may ludn SACH- XANH va dirge duy tri 58.
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8/- Cing téc thi dua khen thwéng, hoat ding cing dbng:
8.1/~ Cong tic Thi dua - Khen thudng:

- Trong nim qua d& phat dong tha dua or 01/03 - 01/05 dﬁ chao mimg ky niém
ngiy thinh lip Cty va 2 ngdy 18 lém 3004, 01/5 va tir 15/8-15/10 4é chao mimg k¥ niém
74 ndm nghy Quic khinh; 32 ndm ngay thinh lip nha méy Son Déng Nai.

- Hoat démg thi dua trong CB-CNV khéng hinh thirc ddi phd, thong qua dé da
ding vién kip thiri ngudi lao dgng. Viée th chire hing ndm hai tudn 18 thi dua, khong chi
mang lgi ¥ nghia kinh t&, vat chat ma ning cao nhin thirc gide ngd cho Céng nhin lao
ding va di trd thinh VAN HOA SON BONG NAL

- Noi dung Thi dua ngodi giin véi Sin xuit Kinh doanh, ¢6 th chire thi viét Tim
hiéu veé Ni quy Céng ty, ATVSLD, An toan hoa chit va cdc sy kign chinh trj clia dit
DLIgC.

8.2/- Hogt ding tri in, hrdng dén cong dong:

- Céng ty dang nhin phung dudmg 4 gia dinh liét si, BA ME VIET NAM ANH
HUNG & 2 huyén Nhon Trach va Tén Phi.

- Trong nam 2019 Céng ty da tham gia cic chirong trinh huéng dén cong ddng:
Ung hd Quf dén on ddp nghia, Ung hd Quy nan nhén chgi dc da cam/dioxin; Ung hé
bé con nghéo dén tét; Ung hd Hoi nguid mi cdc huyén trong tinh Déng Nai véi sb tién:
127.480.000 déng.

PHAN II: KE HOACH NHIEM VU SXKD NAM 2020

I/- MUC TIEU CHUNG NAM 2020:

1/- Phin déu hodn thinh nhiém vu SXKD theo Nghj quyét Dai hji ¢d dong véi
myc tiéu: Pat va vugt cac chi tidu kinh té nim 2020 theo nhur Ké hoach Tong Cong ty
CP Philt Trién KCN - Sonadezi giao cho Céng ty CP Son Déng Nai.

2/- Linh dgo CB-CNV thyc hi¢n nhi¢m vy san xuit kinh doanh dé khéng ngimg
cdi thién thu nhép, ning cao dii song cia ngudi lao dng trong doanh nghiép. Trong dé:
PHAT TRIEN VON NHA NUGC, VON NHA PAU TU VA HIEU SUAT €O TUC.

3/- Thyre hign c6 trich nhigm trong Hep dbng hop tic san ;mﬁt vai cac Tdp doan
AkzoNobel - Ha Lan va PPG-Hoa Ky dé mang lai hig¢u qua kinh t& tir qua trinh hop tic.

IL/- THU'C HIEN NHIEM VIJ SAN XUAT KINH DOANH NAM 2020:

1/~ Cée chi tiéu kinh té thyre hign;

- Gi# tri thng sén hrong - 303.661 tridu dbng

- Doanh thu : 135.000 tritu déng

- Mdp ngfin sich © 9,000 tritu ding

- Lii nhugin (tnrde thué) : 7.300 trigu dbng

- Tién leomg thu nhip big : 9.4 triéu ding

- Ch tire dur kién chia : 20%/ ménh gid cd phiéu,

- Tong san lugng : 13.900 tin



2/- Trich lip céc quy: Diu tw phit trién, khen thwimg, phic lgi, thuémg Ban

dién hanh:
STT Nii dung %KH | S0 tién ()
1 | Vin dién 18 15.182.180.000
I | Két qui kinh doanh nim 2020
1 | Lyi nhudn trrée thué 7.300.000.000
2 | LN sau thué (thué TNDN 20%) 5.840.000.000
I | Téng trich cde Quy | 1.927.200.000
1 | Qui diu tur phét trién 15% 876.000.000
2 | Quy khen thuéng 8% 467.200.000
3 | Quy phic loi 5% 292.000.000
4 | Qu¥ xa hji — Céng dong 2% 116.800.000
Thurémg Ban Quén 1Y diéu hanh R
> | (Trong dé: 2% BPH, 1% Newbi lao déng). e | 1I5200.000
IV | Lgi nhudn con lai sau khi trich quy 3.912.800.000
V | Lgi nhuén con lai ciia nfim 2019 chuyén sang 3.375.822.327
Vi Tﬂng lgi nhugn con lai 7.288.622.327
VII | Cé tire 20% | 3.036.436.000
VI | Loi nhudin cén lai chuyén sang nim 2021 | 4.252.186.327

Dé nghi Pai hji Pong Co Pong chi thuémg cho HDQT va BKS 5% trén loi
nhuén trude thué virgt ké hoach va trich tir loi nhudin san thué.

3/- Ké hoach diu tw nam 2020:

3.1/- Péu tr méy mbe, thidt b, XDCB  : 2.500 trigu
Trong dé: - Méy moe, thiét bj : 1.800.000.000 dbng
- Xéy dyung co bin 700.000.000 déng
3.2/- Dilu twr t&i chinh : Vén gop diutr  : 5.019.000.000 déng
Trong d6: -Cty CP Sonadezi Chéu Ptac  : 4.200.000.000déng 420.000CP

- Cty CP Déiu tr Nhon Trach

819. 000.000 ddng - 81.900CP

I11/- HOAT DONG DIEU HANH CUA BGD:
1/- Mue tiéu QUAN LY eiia Ban Didu hinh:

- Tép trung cdc ngudn lye dé phit trién néng cao gia tri THUONG HIEU théng
qua tiép e XAY DUNG VAN HOA DOANH NGHIEP VA NANG CAO CHAT LUONG

QUAN TRI.

- Cha trgng cdng tdc nghién ciru phat trién dé ning cao chét hrong sén phim va
da dang héa tién ich clia san phim; ddng thii tao ra nhimg démg sdn phim mei dép tmg
thj hiéu ngay céng cao cia nguii tiéu dimg va kha ning canh tranh trén thj trémg.



- 8an xuft phai AN TOAN- Ban Diéu hinh s& linh dao todn thé CB-CVN phii
ting cudmg cdc cong cy quin 1y gidm st dé git vimg ANCT&TTAT. Trong dé duy tri
thure hién diing céc Quy dijnh v& An todn- Vé sinh lao dong, Phong ching chiy nd, Bio
ve sirc khoe, Bao vé moi trudmg.,

2/- Piéu hanh Sin xuit - Kinh doanh:
2.1/- Té chire San xudt:

- San xudt theo yéu cdu cia KHACH HANG VA BOI TAC, dam bao chét hugmg
sin phéim, tién 46 v thod gian piao hing. Khong 32 6 nhimg nhim 18n, sai sot din dén
hur hai sdn phdm trong qud trinh sdn xudt,

- Quén 1y nhd xwéng, miy mée thiét bj, phwong tién luén trong tinh trang hoat
déng t6t, sach s& va ngin nip dé dam béao cho sin xudit. Thyc hign ding cdc yéu ciu ve
bio h lao ddng, vé an toan chiy nd, bio v& médi trwdmg, tuyét d6i khang dé tai nan lao
ding xay ra tai Cong ty.

2.2/ Kinh doanh - Ban hang;

- Tiép tuc cing cb va m& rong hé théng phin phdi va ho tiéu thy. Trong do chi
trong ciing ¢ gilf chin khdch hang cdc tinh mién Dang v mién Tay Nam b, chii trong
den khau chiim soc khiach hang.

- Chii trong phat trién khdch hang méi, cd chinh sach phit hop theo timg phin kj
@& hd trg khich hing méi. Doi véi ede sin phim mdi khi tham gia thi trwomg cén ¢6
nhimg chinh sdch bin hing phit hop dé kich ciu,

- Kiém sodt diu vio thuc hanh tiét kigm, dic biét phii lién tyc sing loc, lra chon
&n dinh duge 3 nhd cung cdp dbi v6i nhitng vit tu chién luge, khong dé thidu vit tr cho
san xuat,

- Py manh quang bé thuong hiéu SON BONG NAI - DONASA. Trong dé cin cd
nhifng diéu chinh hgp Iy gilta timg phén ky trong chinh séch bdn hing, khuyén mai, dim
bao hii hoa gitta NHA SAN XUAT, NGUOI BAN HANG VA HO TIEU THY,

3/- Nhimg cing tic diam bio cho SXKD:

3.1/- Cong téc ki thust:

= Trén co s6 nén ting va kinh nghi¢m sin c6, tép trung nghién cfru d¢ 6n dinh
chit lwgng san pham Som Pong Nai. Tiép tuc on dinh chét lugng som CHONG HA, SON
TAU BIEN, SON PU...

- Bura hogt dfng nghién clru phét trién di véo hoat ding chuvén sdu, thit sy TAO
RA DPOT PHA vé nghién ciru sén p méi va di bio vé thi treomg. Trong dé tip trung
phit trién cdc dong sdn phim SON CONG NGHIEP.

- D6i véi hoat djng QC- Gidm sht chit lugng sin phdm theo chire ning, pham vi
quan 1y. Han ché thip nhét tinh trang sai s6t- Kién quyét khong dé lot sin phdm khéng
dat chiit lugng dén khich hing ciia Cong ty va cia 2 Doi the ANCEPPG.

3.2/- Céng tic Ké todn -Thing ké:

- Thyre hign dlng chire ning K& todn 141 chinh va Quy ché tai chinh cia Cong ty
d& moi nghigp vy ke todn phét sinh, moi hogt dong chi tifu dam bae ding nguyén tac,
khéng bi xuét toan.



- Phit huy vai trd vj tri chic néng Ké todn tri 'dé gidm nhimg chi phi trong
hoat ding giao dich; Phoi hop véi Kinh doanh thu hoi ng xéu, kiém sodt ng phat sinh.

- Thyre hién tét ching téc thong k&, phan tich higu qua sin xudt kinh doanh giira
cac khu vire NOI BlA VA HOP TAC, trong d6 chii ¥ dén cong tic dy bdo, dé lanh dao c6
nhifmg quyét sach kip théi.

3.3/- Cong tac CDH-XDCB:

- Kiém sodt chit ché cde quy dinh an todn vé Dién: Tham muu va dé xudt céc
bién phip quén Iy An Toan vé Di¢n tai 3 nha may- Kién quyét loai trlr duge cdc nguy co
sir cb vé dién.

- Chng tac Bdo tri, bao dulmg phai thyc hién theo ding phin ki cla ké hoach
ndm- Han che sy ct héng hic. Khi ¢b sir ob phii bio cdo kip thoi vé dua ra bién phip
khfic phuc, khéing dé cic Phin srdmg chiy méy.

- Tét ca nhitng sy ¢t lién quan dén Hé mﬁng Bign, may moc, sy ¢ mét an mé{n
lién quan dén thao téc vin hanh thiét bi déu phéi ldp bién bén, dua ra hanh ding khic
phuc phong ngira.

3.4/- Céng tic Td chirc - Hanh chinh:

- Giir viing an ninh chinh trj, trdt tir an toan trong vi ngodi Cong ty. Duy tri noi
quy Cong ty, cdc quy dinh v& an todn, chi trong vige kiém tra gidm sdt, dé xdy dymg moi
truimg lam viée ky cuong, ky lujt va an toan.

- Thire hién tét chirc nang, cng tdc chim lo dii sdng cho cén bd céng nhén vién
céng ty. Gitp cho hoat déng dti séng, viin héa tinh thin tai Céng ty duge quan tim cai
thién hop 1¥.

- Phéi hop chiit ché véi BCH Cong dodn, Thudng trye Hoi dong BHLD thuc hién
cong tdc Kiém tra, ddnh gid nhimg hoat ddng lién quan dén: thii giiy lim vige, thir gior
nghi ngoi, ATVSLD, PCCN, BVSKE, BVMT...vv.

- Thye hién tt cong téc thi dua khen thuémg. Dc bigt chi y dén hinh thire khen
thirémg dit xudt dé déng vién kip thoi nhimg ci nhan, tip thé 1am vige chip hanh t6t.

- Chii trong dén cdng téc phat trién nguon nhén lyc, trong d6 c6 dio tao tai chd.
Tham mtru gidp viée cd hiéu qua doi voi cic hoat ding cong tic Dang-Podn, cong vige
ciia HEMQT- BGE va nhimg yéu ciu khic cia Tong Cong ty.

4/- Hoat ddng ciia Chi nhdnh Bic Ninh:

- Chi nhénh hogt dng xa Céng ty, diy 14 thich thire kho khin cho ca Cong ty va
CB- CNV & Chi nhanh. Y&u ciu dit ra phii néu cao tinh thin trich nhiém chil ding
trong chng vige ciia CB- CNV CHI NHANH.

- S&n phim s4n xuft cung cfp cho cdc tip dodn Da quéc pia i Honda, Piaggio,
FUIITON, SAMSUNG, Hoa Phat, Vinpast.... Kiém sodt chiit che khéng dé tinh trang sin
phiim khong dam bio chit lugng dén véi khéch hang,

- Quan ¥ Nhi méiy, may méc thiét bi, phrong tién duge sach s& ngin nip. Thye
hién diing cdc yéu chu vé bao ho lao déng, an todn vé chay nd, bao vé mdi trudmg,
khéng dé tai nan lao dong xdy ra.



- Quan hé tt véi cde co quan ban nganh dia phuwong tai Béc Ninh d& moi hoat
dfng SXKD cia nha may dién ra THUAN LGOI,

5/- Chiim lo diéu kién lam vi¢c cho nguiri lao djng:

- Quin trigt cho 100% CB-CNV nhin thire déy d v& N§i quy lao dong, Théa
e lao dong tip thé nhim ndng cao k¥ cuong, kv ludt trong Cdng ty, dic biét 14 phai
hai hoa trong quan hé lao dong.

- Chii trong dén diéu kién lam viée dic biét quan tim dén hoat ding cai thién va
trang bi day di phuong tién phong h§ cd nhin dé dim bio cho ngudi lao déng duge lAm
viéc trong méi trrdmg vE€ sinh vA an todn.

- Bém béo c6 viée lim 6n dinh cd nim dé n dinh tién lwong thu nhip cho ngudi
lao ding, Trong do thire hign diy di cic ché 46 chinh sich theo huémg cb lgi cho ngwi
lao ddng.

- Tiép tue duy tri nhimg guan tim dén khen thuimg du lich cho CNV; Ehen
thudng ding vién thanh tich hoc tdp cla con em CB- CNV trong dip khai gidng nfim hoc
méi, két thiic ndm hoc va nhimg djp 18 tét,

6/- Cong tic thi dua khen thirémg, hoat djng ejng dbng:
6.1/~ Cong tdc Thi dua - Khen thudmg:

- Tich eye tham gia ede phong trio thi dua do Téng Céng ty CP Phit trién KCN
phit djmg. Hoat dfng thi dua tai Cty phéi lim chuyén bién trong nhin thire, thinh nép
nghi cila nguéi lao dong vA mang lai 1o ich kinh té.

- Tiép e duy tri céc thing thi dua K3 niém ngay 30/4, 01/5, 7/5 v ngdy 01,03
thinh lip Céng ty C& Phin Son Béing Mai: K¥ niém ngdy Qube Khdnh 02/09 va Ky
niém ngay Thinh lip Nhi May Son Pdng Nai ngay 23/10.

6.2/- Hoat ddng hidng dén cong dbng:

- Tiép tye huémg {mg nhimg hoat dng hwdng dén Cng dong do Téng Cong ty
phét déng; Tiép tue phung dudng gia dinh list 51, BA ME VIET NAM ANH HUNG

- Tiép tuc huwdmg tmg cude vén dq“:ngldﬁng gép: Quy Pén on dap nghia, Qu¥ nan
nhén chit déc da cam va cdc hoat ddng dén on dip nphia, dng ho khde khi c6 yéu ciu
cha xa hj.

IV/- BIEN PHAP TO CHUC THU'C HIEN:

1/- Hoi déng quén tri s& sdu sét trong chi dao dé Ban Giam Déc Pidu Hanh thuc
hign co két qua Nehj quyét Brai hoi thudmg nién va Nehi quyét lanh dao timg quy cla
Hoi doéng Quan tri.

2/- Ban Diu hinh s& chip hinh nghiém tic su chi dao cia Hai ddng Quén tri,
chiu sy gidm st v khuyén cdo cua Ban Kifm sodt dé thire hign c6 két qui, nghi quyét
linh dao hang quy cda Hoi dong Quan trj

3/- Ban Biéu hanh s& tiép tye thue hién 3 mue tiéu: Xdy dung vin héa doanh
nghiép - Néu cao Ky cwong, ky luit - Tréch nhiém vit chét - Ning cao Niing suft - Chét
lurgmg va Néng cao chat lugmg Quan tr d& Cong ty phdt trién bén vimg va hodn thanh
nhi¢m vy SXKD nim 2020,
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PHAN IIT: KET LUAN

Kinh thi Quy vi Dai bidu!

Kinh thie Quyi vi C6 dong!

- Nim 2019 @3 di qua, nim 2020 phia trrde ching ta ¢ thudn lgi tir nén ting can
bin ciia ndm 2019 nhung s& cd rat nhiéu khé khin trong mdi truémg Sin xuét Kinh
doanh déy thich thirc va khde 1iét hién nay.

- Dé thyc hién t5t K& hoach SXKD nam 2020, Hgi Péng Quén Tri, Ban Dicu
héanh Céng ty mong mudn: Sy doan két nhit tri cao ctia Quy vi co dong, tip thé CB-
CNV: Tinh thin céng déng trédch nhiém ciia céc tb chire dodn the trong Céng ty; Su ho
try ciia Tong Cong ty CP Phét trién KCN; Déc biét sy chia sé, gép ¥, hd tr¢ cla Quy Co
dang Cong ty CP Som Pong Nai.

- Hoi Béng Quan Tri - Ban Piéu hanh va toin thé CB-CNV Céng ty CP Son
Péng Nai s& nd lye phén déu, vuot qua khé khan, hoan thanh tot Ké hoach SXKD nim
2020.

- Chiic Quy vi dai biéu - Quy vj cb déng strc khoe, hanh phic va thanh dat; Chic
Pai hii ciia chiing ta thinh céng tht dep!.

Xin trén trong cam on !
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TONG CTYCP PHAT TRIEN KCN
CTY CO PHAN SON DPONG NAI

Sé: 02/2020/BC-HDOT

CONG HOA XA HOI CHU NGHIA VIET NAM
Béc Lip - Ty Do - Hanh Phiic

IEE==

Péng Nai, ngiy 10 thing 4 nim 2020

BAO CAO
HOAT PONG CUA HPQT NHIEM KY IV (2015 - 2019)
PHUONG HUONG HOAT PONG CUA HDQT NHIEM KY V (2020 - 2024)

A/- DANH GIA HOAT DONG NHIEM KY TV (2015 - 2019):
/- TINH HINH NHAN SUHPQT TRONG NHIEM KY:
1/- Nhéin sw Hoi Pdng Quin Trj dwge Dai hji nhi¢m k¥ TV biu:

- Ong Trinh Minh Trueng

- Ong Liu Chien Hung

- Ong Trin Ky Hanh
- Ong Hoang Thuyén
- Ong Do Dinh Bé
Trong nhiém k¥, 1 thanh vién Héi Dbng Quén trj 14 éng Trin Ky hanh dugc nghi
huu theo quy dinh phép ludt. Tai Bai hji déng cb déng thuimg nién ngiy 24 thing 4
naém 2018 di biu b sung 6ng Trin Trung Kién lam Thanh vién Hoi Dong Quén Tri.
2/- Nhiin sy Hdi Ding Quén Trj nhigm k¥ IV hién nay:
- Ong Trinh Minh Truong
- Ong Hodng 'l‘hu_t.r‘én
- fing Bao DPinh Dé

- Ong Liu Chien Hung

- Ong Trin Trung Kién
/- KET QUA LANH PAO SAN XUAT KINH DOANH:

1/- Cic chi fiéu kinh té da thye hién trong nhiém ky IV (2015 - 2019):

- Cha tich HBQT
- P. Chu tich HPQT

- Thanh vién HDPQT
- Thanh vién HDQT

- Thanh vién HDQT.

TT CHI TIEU DVT | 2015 | 2016 | 2017 | 2018 | 2019
1 | Von diéu 1& Tr/d 15182 ] 15182 15.182| 15182 15182
2 | Gid tri tong san lwgng Trid | 451.189 | 550.377 | 454.847 | 455.636 | 336.887
3 | Tong doanh thu Tr/d | 143841 | 152.051 | 154.202 | 156.028 | 146.744

| 4 | San lugng Thn 17244 19.807| 17.393| 16.792| 13.825
5 | Loi nhudin (tnrde thue) Tr/d 8728 9670 8629 9507| 8.085
6 | Co tir 2%/CP 25 25 25 25 25
7 | Nop ngén sach Tr/d 34732 | 32893] 18569 11.041] 9.110
8 | Lao ding b/g Mg 230 230 223 230 190
9 | Thu nhip big Ng.d/th 1y 8.7 8.9 8.5 8.9
10 | Biiu tw XDCB Tr/d 5413 3012 | 2682 75 1.291




2/- Déinh gid, phén tich cde chi titu kinh té trong nhi¢m ki:

Trong 2 nim 2015 - 2016 céc chi tigu kinh €, tbe 46 ting trrdng qua hing nim
nfim sau cao hon ndm trudc.

Trong 3 nim 2017 - 2019 6 mjt vai chi tiéu kinh té c6 giam - Nguyén nhén: Doi
tic ANC gidm sin hrgng gia cong tai Son Ddng Nai; ANC ciing ding thivi thue hign ké
khai nhip khiu qua hai quan TP. H Chi Minh thay vi Déng Nai ddn dén khoan thué
nhép khiu trrée diy nop cho Pdng Nai nay ndp vé TP. Ho Chi Minh. Diéu nay din dén
chi tiéu n{p ngén sach clia Cong ty CP Son Déng Nai gidm s tir 34 o xuong con 9 ti,

IT1/- LANH PAO CAC MAT CONG TAC KHAC:

1/- Pi lanh dao Céng ty Cb Phéin SON BONG NAI hoat ding theo ding cdc quy
dinh cia Phap ludt va Didu 1& cia mdt Cong ty co cb phiéu niém yét trén thj trudng
chimg khodn.

2/- B lanh dao Doanh nghiép t& chite Sin xuft Kinh doanh va thure hién ciic
nghia vu phap luat khac ding theo tinh thin Nghi Quyét Dai hoi dong ¢ déng nhiém kj
va Pai hii cd dong tharomg nién.

3/~ Duy tri cdc phién hop dinh ki héng quy, trong dd chi trong Kjém tra viéc
thire hign céic ndi dung Nghi quyét Dai hii ding cb dong thudng nién dé tir do co cde
chi dao kip thivi cho Ban Gidm Pdc diéu hanh.

4/- Cé nhimg Quyét dinh, hoach dinh chil truong sén xudt kinh doanh va chinh
sich diu tw hop 1¥ gitip cho ngudn vén diu tu cia C6 déng drge BAO TOAN va PHAT
TRIEN HIEU QUA.

5/- Lanh dao PAM BAO HAI HOA LQI ICH gitia CO PONG va NGUOI LAO
BONG thing qua loi tire trén ¢ phigu chia hing ndm eda cO BOMNG va thu nhip, cic
phiic lgi khie ciia nguii LAO BONG qua két qud 1dm viée trén méi vi tri cdng tée.

6/~ Phéi hop tét, ling nghe va thye hign nghiém tic nhitg khuyén cdo cda Ban
kiém soét dam bao cho doanh nghiép thyre hién céc chil truong theo ding Piéu 1é va quy
dinh Phép lujt.

7/- Théng qua nhimg phén tich s ligu & trén, cho thiy Héi dong quin tri, Ban
Kiém sodt vé Ban Gidm dée ditu hanh trong nhiém k¥ TV dd ¢6 nhimg nd lyc rét 16n dé
hodn thanh xudt sfc si tin nhiém vi iy thée cia Co déng, cia CB- CNV Céng ty.

IV/- DANH GIA VA NHAN XET:
1/- U'n diém va thanh tich:

- Tép thé HDQT va timg thanh vién da thye hién nhiém vy vi quyén han theo
ding Piéu 1¢ Cong ty véi tinh than trdch nhidm cao.

- Pa b tror Ban Gidm Péc didu hanh trong céng tic quéan Iy, thuc hién ké hoach
San xuft kinh doanh dat hiéu qua cao, hodn thanh Nghi quyét Dai héi cb dong thwimg
nién 3 ndm.

- Céc ché di chinh sach, tién lwong, tién thuémg cia CB-CNV duge thie hién
diing quy dinh phép lujt, thu nhip binh quén nim sau lubn cao hon ndm trude.



- Thuromg higu, hinh dnh va gid trj Cong ty ngay c.ﬂmg duge ning cao, thing qua
céc chwong trinh Quang ba thwong hidu sin phim, cing cb va phét trién thém hé thing
phin phii vi chd dimg sin phim trén thi troémg,

- Méi trudmg, diéu kién lam vige cia ngwdi lao djng tai doanh nghigp ludn duge
quan tdm cai thién - Nha mdy tuy 12 nganh nghé sin xuft son nhimg ludn ludn sach dep,
£on gang.

- Trudc tinh trang hang loat ma cd phiéu bj rét gia nhung cb phiéu SDN- SON
PONG NAI lubn & mirc cao - Trong 5 nim gid khdp 1énh trén sdn ching khodn trong
khoang tir 26.000 dén 28.000 déng/ ¢ phiéu.

- Ti sufit lpi nhudn trén vbn Chi sé hitu trong cd nhigm ky IV (2015-2019) ludén
ndm trong khodng tir 23-31%. Qua do xdc djnh hogt ding sén xuat kinh doanh cia Cong
ty vt hiéu qué.

- Cb tire rén ménh pid ob phifu trong cd nhidm ki 5 nim cb déng dwge thy
huimg 25%/méenh gia, o niém tin cho cdc nha diu tr twong lai va nhimg ngudi dang
nim gitt ¢b phiéu Son Péng Nai.

- Cong tic an ninh, trdt ty trong vé ngodi doanh nghiép dwge gitt vimg dn dinh,
con té%;cmh doanh, tinh hinh ta chinh lanh manh, minh bach, béo toan phat trién
ngudn von.

2/- Han ché v ton tai:

- Cong tac thu hﬁu cong ng kho doi da co nhn&u chuyén bién tich cye, tuy nhién
higu qua thu hdi ng vin chira cao méc dit 56 ng xdu ndy cb tir nhimg nhitm ki tredc
nhimg 14 tréich ohigm chung ciia HBOT vi BGE didu hanh,

- Cing tde nghién ciru sin phim méi chia duge quan tam diu tir diing mire, viée
San xudt kinh doanh cda Céng ty con phy thufc vao cac dbi tic, do d6 viée xdy dung
cde chi tidu kinh té lutn b déng.

B/- PHUONG HUONG HOAT DONG NHIEM KY V (2020 - 2024):
I/- MUC TIEU:

1/~ Xiy dyng VAN HOA DOANH NGHIEP Céng ty C6 phin SON PONG NAl
song song vii xdy dung va dio tao mdt NGUON NHAN LUC ed Y THUC TO CHUCKY
LUAT, LAM VIEC CO NANG SUAT CHAT LUQNG.

2/- Phat trién va da dang céc loai sin phim Son Bbng Nai - DONASA di cling véi
nhitng chinh sdch tiéu thy hop 1y dé SON BONG NAI mét thuong higu BPONG HANH VA
CANH TRANH CONG BANG vii cdc thuong hiéu 1ém trong va ngoai nude,

3/- Trong nhi¢m k¥ s& tdp trung phat trién thuong hidu DONASA. Gia tang t¥
trong NOI BIA, gidm din t§ trong HOP TAC. Trong d6 chii trong thi trdmg Déng Nam
B6 bén canh dé duy tr vi md rdng thi trrdmg tai cde tinh Tay Mpuyén, mién Trung,
mién Téy...vv.

4/- Hji doéng quan tri s€ sdu sdt vdi Ban Gidm Déc diéu hanh, phéi hop chiit ché
viri Ban Kiém sodt dé Lanh dao Doanh nghiép thire hién Nghi qujrét Pai hii Nhigém ky
V dat két qué cao nhiit, Gop ph%u ning cao néng lyc canh tranh cia Cong ty va mang lai
hiéu qui cao nhit trén timg dfng vin cia Cf déng, trong db o6 loi {ch hop 1§ cla ngwii
lao ddng.



1I/- CAC CHI TIEU KINH TE NHIEM KY V (2020 - 2024);
1/- Chi tién kinh té dy béo (Téng trwémg qua hing nim)

TT CHI TIEU PVT 2020 | 2021 | 2022 | 2023 | 2024
1| Gié trj tong sdn lugng Tr/d 303.661 | 334.027 | 367.429 | 404.171 | 444.588
2 | Doanh thu Tr/d | 135.000 | 148.000 | 162.800 | 179.088 | 196.996
3 | San lugng Tén 13.900 | 15290 16819 18500 20.350
4 | Loi nhufin (trude thug) Trid 7300 | 8.030| BB33| 9716 10.687
5 | Cb tire %/ CP 20 16 16.5 20 22
6 | Nop ngin sich Tr/d 0.000 | 9900 | 10890 11.979] 13.176
7 | Lao dong big Ngwiri 200 205 210 215 220
8 | Thu nhiip bg Ng.d/thing 9.4 9.8 10,3 10,8 11,3 |
9 | Biu tw XDCB Tr/d 2500 2500] 2500 2500 2.500 |

2/- Cor siv A& dwra ra cdc chi tidu trén:
- Hji déng quin tri va Ban Diéu hanh xdy dyng céc chi tiéu trén 13 dya trén co
sdr: thuong higu, nguérn Iye vi thé cla Cong ty va du bao vé thi truimg.
- Tir thye t€ trén, Hoi dong quén tri va Ban diéu hinh dy béo cdc chi tiéu kinh té,
xd h{i dya trén ba chi tiéu chinh: Doanh thu, San hrong, Nip ngén sich ting truémg qua

cdc ndm,

TT/- BIEN PHAP TO CHU'C THU'C HIEN:

1/- Thye hién Nghj quyét nhigm ky V:

- Hoi dong quén trj s& lanh dao Doanh nghiép thye hién mye tiéu San xuft Kinh
doanh va cdc nghia vy x& h{i khic theo ding cdc quy dinh Phéap luit va Diéu 18 cia

Cong ty dai chiing,

- Trén cor s& Nghi quyét Pai hoi nhigm k¥, HDOQT s& cy thé hoa timng nim d& thue

hién dat duge nhirng két qui cao nihdt,

qua kinh té cao nhdt cho Céng ty va Cd déng.

- Ban Giém Déc diéu hanh s& chip hanh sy lanh dao cia Hi ddng Quén tr, ¢
the cdc chi truong Nghi quyét Pai Hoi thudmg nién, Nghi quyét timg quy cua HDOQT &

diéu hanh SXKD dat két qua cao nhét.

2/- Chi dgo sin xufit khu vire Son Ding Nai-DONASA:

- Khéng ngimg céi tién chit lugng sén phim, miu ma bao bi dé dép tmg nhu cdu
khich hang. Tdp trung nghién ctru sén phiim méi dé da dang d6i twong sir dyung, trong
dé chii trong dén nhimg déng sin phim SON CONG NGHIEP,

- Thich {mg, linh hoat trong méi treémg canh tranh; Chi trong xdy dung, quing
ba thuong hi¢u; Cing cb cong tic tiép thi, chinh séich ban hang dé thuong hién SON
BONG NAL- DONASA timg bude tao 1ip ra vi thé vitng chile trén thi trrimg.

- Trong nhiém k¥ sé tip trung nguﬁn lwe cho ning cao San ligng, Doanh thu d6i
v khu vire ndi dia Thuong hign DONASA.

nhim Phit trién Doanh nghiép v mang lai Higu



3/- Thye hién hop tac tit voi 2 Doi téc:

= Hop tdc tot véi Cong ty TNHH AkzoMobel Coatings VN - Ha Lan trong sdn
xudt son tau bién, gian khoan déu khi, som céng nghiép.

- Hop tdc tit v6i Cong ty TNHH PPG VN- Hoa K¥ trong Sin xudt son cong
nghigp chit lwrgng cao dé cung cdp trong san xuit Kim loai ma méu, som cdng dung dic
biét cho céc tip dodn da qubc gia.

C/- KET LUAN:

Einh thie Qup vi Dai bigu!

Kinh thie Quy vi Cd déng!

- Nhiém k¥ IV da qua, Nhiém kj V phia truée chiing ta c6 thuin lgi tir nén ting
ciin bin ciia Mhigm ki TV nhung 52 co rdt nhigu khé khiin bii sy tiém dn ciia nhimg
nguy co v thich thirc khi mé nhimg Muyc tigu duge kéo dai xuyén xudt ciia cd mit
Nhiém ki § niim,

- Dé thye hién t6t ké hogch SXKD Nhiém ky V theo nhw Nghj quyét Dai Hoi dé
ra. Hot d@mg quén trj, Ban Biéu hanh Céng ty mong mudn: Su doan két, nhit tri cao cla
Quy vj b déng; tip thé CB-CNV; Tinh than cing dong trach nhigm gitta HDOT - BKS;
Sur hil tro chi dao kip thivi cia HPTV - Ban Téng Gidm Boc Téng Cong Ty PT KCN;
Dic biét 1a nhitng chia sé, g6p ¥, hd try ciia Qiy C6 Péng Céng ty CP Son Dong Nai.

Chiic Quy vi dai bidu - Quiy vj cb dong sirc khde, hanh phiic va thanh dat; Chic
Dai hiii cha ching ta thinh céng tht dep; Céng ty Co phin SON BONG NAI phit trién
bén vimg trong mai truémg canh tranh,

Xin trin trong cdm on!.

rinh Minh Trurong



TONG CTYCP PHAT TRIEN KCN CONG HOA XA HOTCHU NGHIA VIET NAM
CTY €O PHAN SON DONG NAI Béc lip - Tu do - Hanh phiic

P 1

e —— ————— = o msE TS S
sé: 02/2020/TTr-HPQT Péng Nai, ngay 10 thng 4 ndm 2020

TG TRINH
PAI HOI PONG €O PONG THUGNG NIEN NAM 2020

DAI HOI NHIEM KY V (2020 - 2024)
V/v : Théng qua Bdo cdo tai chinh nam 2019
Céng ty C8 Phin Son Péng Nai

————

- Ciin cif Luit Doanh nghiép nim 2014

_ Cin o Diéu 1& Céng ty C6 Phin Son Péng Nai d3 duge sia ddi, b sung
nghy 26/04/2019;

_ Can ot Bdo cdo tai chinh nim 2019 caa Cong ty C6 Phin Son Pong Nai da
ditge kifm todn bdi Cong Ty THHH Kifm todn va tr van R5M Viét Nam.

Hoi Déng Quén Tri trinh Pai hi Bio cdo tai chinh niam 2019 ciia Céng Ty cé
Phén Sdn Péng Nai bao gdm céic ndi dung sau diy:

- Béo céo cliia Ban Gidm dfc;

_Béo cdo kifm todn ddc ldp;

- Bing cin 461 k& todm;

. Béo cédo k&t qua hoat d¢ng kinh doanh;
_Béo cdo liu chuyén tién 1§;

_ Ban thuyét minh béo cdo thi chinh;

Todn bd ndi dung ciia Bdo cdo tai chinh ndm 2019 d& nghi Bai hi xem rong
3 liéu hop. Quy C dong cin thém thong tin chi tict v& Béo céo tai chinh vui long lién

hé véi Ban Gidm déc de duge gidi trinh chi tidt, cfin k&.
Kinh trinh Dai héi xem xét quy&t dinh, thong qua.

Trin trong.
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CONG TY CO PHAN SON BONG NAI

BAG CAO TAI CHINHBA BUTIC KIEM TOAN
Cho nim 15 chinh kL s tal ngay 31 thing 12 nlm 2013
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CONG TY ©0 PHAN SOM BONG NAI '
Bla chi: Bnrémg 58 7, KN Bign Héa 1, An Binh, Thinh phé Bign Hba; Tinh Mai, Vist Nam
MYC LyC & Gl

: Trang
BAO CAD COA BAN TONG GIAM BOC y=3
BAD CAQ KIEM TOAN BOC LAR 3-4
BAD CAQ TA| CHINH BA BUGIC KIEM TOAN
Bidng can ddi k& fodn 5=6
Bdo cdo kétqud hoat adng kinh doanh 7
B cdo low chuydn fdn 2 B-a
Bin thuyit minh ba céo tal chinh 1033
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CONG TY CO PHAN SON BONG NAI
Bia cht Buémg sb 7, KCN Bién Hba 1, Phwéng An Einh, Tharh phé Bign Hoa, Tink Bibng Mai, Vit Nam

BAO CAD C(A BAN TONG GIAM BOC (TIEP THED)

Ban rﬁn;gmmr.'rﬁ-'u-:htuﬂmnhlamuambanﬁngmsﬁmh-hﬁmhwyﬁmﬁpm herp v kru gier
ddy di 88 phin anh mat céch hl&fIjl-rlﬂ?i1'|nd1ﬁi:mnhcﬂaﬂﬁﬂnﬂﬂfhﬁlhﬁwﬂﬂmmmamtﬁ
chinh duee13p uln thil cde Chuan muc k8 toan Vist Nam va Cha a8 k& todn deanh nghigp Vist Nam cling
nhur cac quy dinh hign hdnh khdc vé kE todn t2i Vet Narn, Ban Téng Giém déc Cong ty &0ng chiu trach rhigm
d3m bao an fodn B sdn cla Cong ty va thee hign nhimg bign phiip thich hop a8 ngdin chin va phat hign cac
hanh vl gian Brva v pham khise,

Ban Téng Giam dbc xdc nhan ring Céng ty 63 tudn il céc yéu cdu néu frén khi [3p bdo cda [Ai chinh.
CONG BO BAD CAO TAI CHINM

Ban Tong Glém dbc Cong ty cong b ring, ba t4o 1 chinh kem theo phén Anh trung thure va hep &, trén
cdc khia canh frong y8u, tinh hinh 1 ehinh clia Cong ty o dy 31 thang 12 nam 2018, kit qua hogt ddng
ki doanh v tink hinh lru chuyén fén 18 cda ndm Wi chinh k&t thie cing ngay, phi herp wdi cde Chudn mie
ké fodin Vigt Nam, Ché ab ké tosn-doenh nghigp Vigt Nam va cac quy dinh hign hanh cb ién quan i Viar
Mam,

Exdng Nel, ngdy 17 thdng 02 nim 2020

Fommmmmr | oo e



u.-u.‘u.'wu'rn'mthu.'wmmwwwmmwmmmwwwmiﬂwwmmumm

RSM

BAD CAD KIEM TOAN BOC LAP (TIEP THED)

¥ kign cda Kidm todn vién

Theo i kidn ching 1, bdo céo tal chinh dinh kém 63 philin dnh trung thise wh hop & trén cde khia canh rong
y&u tinh hinh t&i chinh cia Céng ty C& phin Son Bing Nai tai ngdy 31 thang 12 ndm 2019 ciing nhur Kat qud
hogl A6ng kinh dosinh va Tinh hinh low chuy@n tidn 1@ cla ndm 46 chinh k& thic ciing ngdy, phi hop v céc
Chudin mypc kb todn Vit Nam, Che db k8 jodn doardh nphiép Vet Nam ban hanh theo Thing e sd
200/2014/TT-BTC ngdy 22122014 va Thong fr sb 532016TT-BTC ngay 21/03/2016 ciia BS Tal chinh va
ol quy dinh phdp Iy of lign quan dén vis Bp va Iinh by bio cio 13§ chinh.

i [ ‘-, pdc

i

i Trin Quang Huy
"hé Thng Gldm dédc Kiim todn vién .
Gidy chieng nhan a&ng & hanh nghd kidm todin sk Gidy chitng nhan ding ki hanh nghé kigm loan s

0172-2018-028-1 4152-2017-026-1

TNHH Kiém todn & T win REM Vit Nam
TE. HE Chi Minh, ngéy 17 théng 02 .n8m 2020

Nhur 8 trinh bay tai Miyc 2.1 oda Bdn thuybl mink bio cdo Hi chinh, bfo cdo 181 ehinh kém thes ihéing ahim
jphdn dnh tink hilnh taf chinh, kéf qud hoat d4ng kinh doanh va Hab hinh fu chipdn én 1 Bheo cdc nguyds
tc vé thing i ko todn dioe chdp nhin ching f cic nude ngodl VIgr Mam,
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CONG TY CO PHAN SO BONG Nal ;
Dia chl: Burémg s8 7, KON Bién Haa 1, Phutmg An Binh, Thanh phé Bign Hia, Tinh Bng Nal, Vigt Nam
MEu ed B 01-DH
BANG CANBOI KE TOAN (TIEP THED)
Tal ngdy 31122018
Bon v inh: VND
Tl ngay Tal ngay
NGUSN VON Mash| ™™ IMa2018 0110412018
€. NGy PHAI TRA 300 25.971.845705 | 28.704.515.013
L N ngdin hgn 30 25.303.965,155 | 20087 539,283
1, Phdi tra nguedd ban ngén han 31 | 48 12.B87.952 913 $.120,410.989
2, Ngwdi mua tra lidn tnede ngdn han 2 225,305,082 231,647,352
3, Thob v cde khidin phi ndp Nha nude 313 | 4.10 428,428 404 1.254.272 568
4, Phil ird nguedi lao ddng 314 3.651.233.208 4,023 646204
5, Ohi phi phidi trd ngln han 35 | 411 5.500.514.843 ‘B.6TE.001.168
£, Phi trd ngin han khie 39 | 412 1.034.055.508 129.353.084
7. Vay va ng thok tal ehinh ngdn han 320 - 4 199.168.422
B Quf khen thusdng, phis loi az 1.533.355.118 1.534 047 258
IL Nge disi hgn 330 667.600.550 616.875.760
1. Phai tra dai han khic 337 | 4.92 BT BO0.550 616.875.760
D, VON cHO 8O HFU 400 I7.134.089.701 |  35.759.271.350
L. Wén chil sor hilu 410 | 413 | 37134089701 | 35.750.271.850
1. Vn gap cla chil s hir 411 15,162, 180,000 |  15.182.180.000
G phitky phd thanp oo quyén biu quyst 411a 15.1682.180.000 | 15.1B2:180,000
2, Quf ddu b phil irida 418 13262342374 | 12304793432
3, Quf Khie thude vin chil s& hir 420 1.516.200.000 1.518:200.000
4. Lo nhisdn sau thod chuea phan phil A21 7.174.367.327 B.754.086.418
LNST chua phéin phii iy ké dén GK trde A21a 2,958 555418 1.784.712.077
LMST chua phiin phii k§ néy 421b 212,814,908 4959365341
TONG CONG NGUGN YON 440 53.105,735.406 |  64.463.786.863

Téng abe ..
Bdng Nai ngdy 17 thang 02 ndm 2020

Thanh Hwong

K& todn trindng

“Kigu Thj Thanh Loan

Nagteévl 13p biéu
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CONG TY CO PHAN SO'N DONG HaAl
Bia chi: Brding 84 7, KON Bign Hoa 1, Phuémg An Binh, Thanh phd Bién Hoa, Tinh Béng Nai, Viet Nam
iy s B 03 - DN
BAD GAD LUPU CHUYEN TIEN TE
(Thee phuong phip gldn tigp)
Ghe ndm tai chinh két thic ngay 314212019
Biern i fink VND
L] !
E| THEU s | THM Him 2019 Wim 2018
IL LLFU CHUYEN TIEN TU HOAT BONG KINH DOANH
1. L nhugn tredre thud o1 B.084. 760623 8,506,830 226
2. Bidu chinh eho ede khodn:
Khdu hao TSCO vé BESOT n2 | 510 7.582.125.081 2.887.173.406
C&c khodn dig phing 03 1115,328:600) (43.88E.914)
L&i, & i hoat 98ng ddu br b5 [248.977.624) :ﬁm.sﬁr.nmi
Chl phit 18 vay o6 | 55 310690582 653,663 624
3, Lgd nhudn ltr hogt Eng kinh daanh
trirdre nhirng thay di vén lwu ddng 08 10622340762 |  12.134.009.800
Tang, glam cac khodn phél thy 09 THE.E11.108 | (1546654578}
Téng, glam hang tén kho 10 (17688047500  2.597.832.101
Tang, gl cdc khadin phii trd (khng ké 1S vay
phai ird, thu thu nhdp doanh nghiép phai nép) 1 1.807,338.683 {5;u1unr.3?ﬁa\
Tang glam chi phl ird inrde i - E4.120 819
Tiéin |&i vay 94 brd 14 [318,690,532) (653,653.574)
Thué thu nhép doanh nghiép 44 nép 15 | 410 {1,945.962.200)| '(1.552.581.985)
Tia ekl khde 1 hoat S6ng kinh doanh 1T (1.213.860.000)|  (1,504.020.000)
Liru chuyén thén thudn tir hoat @6ng kinh doanh | 20 £.080.144.255 4 428,864 847
ln. LLAU CHUYEN TIEN TUF HOAT BONG DAU T
1. Tibn chi 84 mua s8m, xdy disng TSCH va
céc thi sdn oal han khic 21 | &8 {1.251.406.851) {75.058.500)
2 Tién thu fir thanh Y, nhivgng bén TSCE v
che 18 sdn 9ai han khac 2 36,363 636 -
3, Tiédn chi cho vay, mua edc oBng oy ny
clia ghe dom i khie 23 {4.000.000.000)
4. Tien thu hdii cho vay, bén lal cac cong cy ngr
clia don i khae 24 4.000.000,000 4.000.000.000
§. Tl thu 18I cho vay, of tic v Ipi nhudin wge chig 27 | 54 212.614.198 669 B5T. 032
Luru chuyén tién thudn tir hogt ddng dhu 30 {1.042.518.857)]  4.594.599.432
{¥am tlp trang sau)
]
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CONG TY CO PHAN SON BONG NAJ
Dia chil Buring sb 7, KCN Blén Haa 1, Phirbng An Binh, Thanh phé Bidn Haa, Tinh Béng Nal, Vist Kem
Miu B09 - ON
BAN THUYET MINH BAD CAD TAI CHINH

1.  DACDIEM HOAT BONG CUA DOANH NGHIEP

1.1. Hinh thire & hiiu vén
Cong ty C5 phin Son Bling Nai (dud Gy gol 1t 14 "Cong 1y rutre S8y 1 nha may Son Péng Nal
{Daanh Eﬂe_p nh nirére thube 5& Cang nghidp Bdng Nal. Ngay 13 théng 12 ndm 1898, Cong Iy S
chuydn 681 thanh cang ty ob phiin & len goi 15 Cting ty C4 philn Som Biag Nai then Gy Chirng nhan
Bing kf Kinh doanh s& 3500451024 ngay 01 théng 03 ndm 2000 do S K& hoach va diu te tnh Béng
Mal cip va cie Giby chirng nhin thay 48i sau dé vai |8n thay 08l g&n a2y nhdl 1§ v nody 30 thing 08
ndm 2018 dé bd sung nganh nghd kink doank, R
Vién didu 1 thea Gidy chirng nhdn dang ko kdnh doanh 18 15,182 180,000 YND.

Tm.gnﬁ'ﬁﬂnhﬂﬂgl:jhng:dﬁ.rutmhﬂngnh ciia Céag ty dupe Ga1 tal Bwong ob 7, KGN Bign Hia 1,
Pharng An Binh, Thanh phé Bién Héa, Tinh Ding Mai, Vigt Nam,

T-I!II‘.rg: 58 nhdn vign cia Cang ty fal ngdy 31 thing 12 ndm 2073 14 183 (311 212018; 208).
12  Linhvirc kinh doanh

Sidin xult cfing nghiép,
4.1, Nginh nghi kinh doanh

Theo Gilly chimg ringn ng kyj kinh doanh, nganh nghé kinh doanh chinh cds Cang ty i
Sdn wull kinh doanh sfin phim v som, keo;
Xudt nhip khdu, nguytn Béi va san phim li2n quan & son va keo,
Ojzh wy thil cing ve som; v
Xay dpng nha cae ol vi cée edng trinh k§ fhust dén dung khéc.
14, Ghu ki sin xut, kinh doanh théng thuong

Chu gy sdn wxuét kinh doanh thiing thiremg cis Chng ty 13 12 théng,
1.5, Clu tric doanh nghiép

Bn vi tnge thude tinkh 8én 31 thang 12 ndm 2018 ghm:

Tén Bija chi
Chi nhanh B Ninh F&:ﬁ efing nghidp Yén Phong, X8 Long Chaw, Huyen Yén Phong,
Bac Ninh

2  COSsOLAPBAD CAO TAICHINH

2.1. Chudn mipe va Chi 35 ké todn dp dyng

Béo cio i chinh kitm theo duwoe trinh bay bing Sbng Vigt Nam (“VND"), theo nguyén tic gis gbc va
phi hop v cie Chulin migs ke tagn ViE Nam, Ché 84 ki fodn doanh nghidp Viet Nam v cic euy dinh
hign hanh khdc wé ké todn tai Vigl Nam. ;

Biio céo tai chinh kém theo khéng nhiim phdin anh linh hinh tai chinh, kit qu hoat d8ng Kinh coant vé
finh hink lru chupln tén b theo cac nguydn 18c va thang |8 ke todn dwoe chdp nhan chung 18 cac
Nk khse ngodi Wigt Mem,

§
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CONG TY CO PHAN S0'N DONG NAI
_Bla chi: Bwrdmg s&'7, KCN Bidn Héa 1, Phuimg An Binh, Thanh pht Bin Haa, Tinh 8dag Hal, Vigt Nam

BAN THUYET MINH BAD CAD TAI CHINH (TIEP THED)

Caéc khodn dhu i ke duroe phan dnh theo gid goc. bao gdm gid mua va cac ohi phi lién quan tnyg
tidp d8n vidc d2u b (ndu ca). Trdng hop Jhu fr béng 1l sn phi i8n 12, gi phl cls cdc khodn ddu

dueee ghl nhin hee gid irj hgp i cia 3i sén phi tin 4 tai thiv digm phat sink.
LE N phil the
Kauyén tie gl nivin

Cae khodn phal thu duge trinh bay theo gid b ghl 83 cle khodin phdi thu khdch hang v cée Khodn phai

thu khac sau khi trir di e khodn dy phing durot 18p cho céc khodin ng phai thu khs 8o
Mguyén tic dprphdng norphdi thu khd dof

Tai théri diém 13p bdo tdo ti chinh, du phang no phai thu kha d6i dege B cho céc khodn ng phai thu
4 qud han thanh boén va cac khodn negy phél thi chs @80 han thanh toén nhing ot kha ndng khng
thu hii Swee S0ng hain v mie frich Bp phi hop vai mie quy dinh ki Thing i 54 SB2018TT-BTC
ng&y 08 thang DB ndm 2018 cia B Tai chinh 48 bdo d3m phan anh gid i céc khedn ne: phal thy khéng

e hom gid b b thé thu hi deog,

Téng hodc gim 4 dur tai khoén dy phéng duoc hach todn vio chi phi quén i doanh nghidp trén bag

cdo kit gud hogt ddng kinh doanh
1.6. Hang tdn kho
Nguyén tdc ghi nhin héng tén ko

Hang tn kho duoc xéc dinh trén co s& gid thip hon gilrs gig gic v gid & thubn cé 1hé thirs hign

durgre.

(G4 géc hang tha kho bea ghm chi phi mua, chi phi ché bidn v cée chi phi khds 38 mang hang 1Bn kha
Bin ding St kit v Sa Sikm hién tel cla ching, Treng tneerng hip cée sdn phim duwoe sdn xudt, ois
ohc beo gdm tAt o cdc ohi phi nguyén vk By tnre tiép, chi phl nham cing tge B&p va chi phi sdn xudt

chung diea trén finh hinh hoat 8gng binh thiséng.

Chi phi mua ciia hing tin kho bao pbm gié mua, céc load thué khéng duroc hodn lal, chi phi van chuyén,
bbc apm;bh quan frong qud nh mua bng vi s ohi phi khis &b §2n quan trye fikp dén vide mua
héng ton kho. Gac khodn chidt khdu theong mai va gidm gid hang mua do hdng mua khéng ding quy

cdich, phm chét duoc trir =) khi chi phi mua

Gid rj thudin cd thé thirc hign duoe duroe xéc dinh blng gia ban wive tinh i cée chi phi rée tinh 8

hodn thanh sdn pham cing chi phi tép thi, bén hang va phin phéi phat sinh.
Phwomg phip xic dinh gia trj hing ton kbo

Gié ghc ciia hang thn kha dwee wdc dinh theo phurong phép binh quén gia quyln va duge hach todn

theo phirong phap kd khai thurding muyén.
Phuong phép lap dir phong gidm gid héng tin kho

Tai ngdy Bp béo céo B4l chinh, dy phiirg gism gid hang tdn kho duge trich 18p cho héng #n khe bf he
hing, kém phim chal, |51 thei, chim luan ¢ va héing thn kho o gid-goc ghl trién s ikKé 1odn cao
hen g b thulin e the thyre hign duge vél mi Irfch Bp theo hweéng dan tal Thing b s 48/2014/TT-
BTC npay 08 thang 08 n@m 2079 clia BY Tai chinh 88 bdo d3m phdn énh gia 1| héng Wn kho khing

cao hon gla i trwdg.

Sé 1ang hodc giam dur phéng gidm gié hang tin kho dugs hach t6dn vao gid win hing ban tén bao

a0 kil qud hest 84ng kinh doanh,

¥
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cONG TY CO PHAN SON BONG NAI

Bia chi Buréng 54 7, KCN Bién Hia 1, Phuremg An Binh. Thanh phb Bién Hoa. Tinh Boag Nal, Vig Nam

314

L I |-

e

L4,

316,

316,

BAN THUYET MINH BAO CAOQ TAI CHINH (TIEP THEQ)

Ngudn vén chil s& hiu
Vén gop cida chid sdhiu
\ilin gip cia chi % hik duge ghi nhan theo 56 wbn thipe gop ola chi & bl

cé tie
CA tire e ghl nhdn 1& mit khodn phii trd vao ngéy cang b cd i

ity i trie
Cic quf dye 8l tie hoi nhusn sau Tud Swere trich 18p theo qui dinh trong Bidu 1§ Céng 1y,

Phin phil iod nhidn

Lori hhidn thudn sau thud thu nhip dosnh nghisp cb thé doge phiin phii cho cde ob Gting sau khi Grgc
it bt o Bling thiing qua v& sau khi 33 trich Bp céc qui dy phong theo Bicy §& Cong ty va theo cac

fuy Gk cle phap lust Vigt Mam
Doanh thu

Doanh thu bén hing

Doanh thu bén hang dwos xic dinh theo gid tri hep i cla cac kheidn &8 fhy hodd s8 (hu dwee. Trang
héu hét cae tnemg herp doanh thy Guere ghi nhan khi chuyén giao cho ngudi rara philn b oli mo va lgi
ich kinh t& g&n Bén v quyldn s& hiu hang hia.

Cac khodn glim trir doanh thu
Cac khodh gliam trir doanh thu g&m; Chiét khdu thueng mal va hang ban bl v lal

Cae khedn olém trir doanh thi phit sinh ciing ki 8 thy san pham, hang héa dich vy duwge Sy chinh
gthm doanh thu ciia k§ phét sink; Céc khodn gidm i doanh fw phit sinh vao ki sau nilumg i ther
idm phat hanh b&o cdo 1l ehinh thi Auge Siéu chinh gidm doant thu oba kj lap béa cio; Cac khodn
gl trir-doanh thit phat sinh viio ki sau va sau thed diém phat hanh bae cao i chinh 1hi dugs didu

chinh gidm doanh thu cda ki phil shh khodin gism b
Gi4 v&n hang bén
i vén hiang B&n v& cung cp dich v 14 thng chi phi phal sinh cia thanh shim, hang héa, dich vy, bat

Atng san d3u b; gié thanh san xudl coa sin phim xay Mp (84 v doanh nghidp xiy Iép) bén ra tro
kjf theo nguysn the phi herp v doanh thu. Cac khodn chi phi virgt irén mikc binh thrdmg ¢l héng ton

kho Ao ghi nhdn ngay vao gid vin hang bdn
Chi phi tai chinh

Chi phi 13l chinh phén 4nh nhimg khedn chi pnl phat sinh trong ném chil yéu b glery chi phl & vay
whn; chibt kndu thanh todn va 15 1 gié hdi fodi

Chi phi b&n hing va chi phl guin If doanh nghigp

Chi phi bn haing phn anh cdc chi phi thue t4 phat sinh rong qua irinh ban sda phiim, hiang hod, cung
cip dich vy, bao gbm cie ehl phi chio hmﬂ mmuaﬁtpr&n. quing cdo 3én pham, hoa hing bén
hang, chl phi bdo quan, ddng gbi, van chuyen....




cBNG TY CO PHAN SON BONG NAI
Bia chil Burtrmg #4 7, KON Biin Hoa 1, Phurdmyg An Binh, Thanh ph Bign Héa, Tinh Bbng Nai, Vst Nam

BAN THUYET MINH BAQ CAD TAI CHINH [TIEP THED)

3.21. Cic bén li6n quan

Ciéic bin B&n quan 1& céc doanh nghigp, cac t& nhan, e tikp hay gidn tép qua mot bode nhiku trung
gizn, o quykn kidm sodt Cang ty holic chiu sy kifm sodt cda Clng ly, hosic clng chun sur kibm soal
wir| Cting ty. Céng (180 kAt, cac cé nhan tnee tiép hodc gidn Bép ndm quyén bifu quyet sla Cling ty
din dén cb 3nh hun g dang k& a5i vari Caag ty, NhiFng nhdn sy quin Iy chd chiit ban gbm cac giam
b, céc can b dilu hanh cla Ciing ty, nhirmg thanh vikn mét thidt frong géa dinh cla cac cd nhan nay
hode eae cing by lidn kit wii cdc ca nhan nidy clng duwee col |3 cac ben F&n quan,

4. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TREN BANG CAN BOIKE TOAN

4.4. Tikn v oéc khodn trong dweng tin

R

Tai ngéy Tal ngay
311212018 011012019

VND WND

Tibr mit 263,135,038 320,705,130

Tibn g ngéin hdng khdag ky han 2.B08.842 001 5.508.250, 580

Cac khedn trong dueng bdn 2.000.000.000 -

céing 4.871.578.130 5.829.065.110

Cac khodn hremg dirong fin 1 cée khodn fién gid ob ki han dusd 3 thang v & swdt & 3%/nam,

(e tidp trang sau)
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CONG TY CO PHAN SO'N BONG NAI

Eia cht Burdng 86 7, KON Bign Haa 1, Phuéng An Bink, Trdah phb Bign Héa, Tinh Déng Nad Vigt Nam

BAN THUYET MINH BAC CAD TAI CHINH (TIEP THED)

43, Phaithu ngdn han cla khich hing

Tal ngay Tai ngdy
311122019 04/a1/2049
VND VND
Cang ty TNHH PRG Viat Mam 3,302 8E8.090 3,916.681.007
Ci&s khich hang 74352 640882 21A16.974.107
Céng __27.855.538.0827 _ 25.532.655.114
&4, Trd tneévc cho ngwdi ban ngdn han
Tal ngay Tai ngay
IH2018 01012018
VHND VHD
Giing ty TNHH Dich wu Quéng cdo S=o Mal 228327120 330.457.270
QC Printing Sdn Bhd 113.825.000 &7.188.750
Céc nhd cung cip khac 36,026 320 1.677.206 808
Céng 478.2TE440 _ 2.074.852.828
4.5 Phal thu khic
Tol ngay 311272015 Tal nghy 01/0172018
VND VND
Gifa b Dir phdeng Gig tr Ly phéng
Mgén han:
Phal thu niguréri las 3dng 37,079.001 . 153,851,755 -
Phai thu khde 1.454,447 TBS - 2 B54.457:253 -
Céng 1,481,526.876 - 3.008.349.008
Dtaf han:
K curore, ki quy 1.D5E.450.000 - 875.300.000 -
{¥em bép trang sau)
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CONG TY CO PHAN SON BONG NA
Dia chi; Budng 58 7. KCN Bién Hoa 1, Phurtmg An Binh, Thanh ghd Bign Hba, Tinh Btng Mal, i&t am

= BAN THUYET MINH BAQ CAD TAI CHINKH (TIEP THED)

47. Hangtdn kho

b |
"
b
3
1
a

-
'
1]

Tal ngdy 31/12/2018 Tal ngdy 01/0172018

VND VND
;h Gié glc Diy phéing it ghc D phéing
Nguyén fidu, v3lligs  7277.272.151 {180.481.343) 7.071.725,479 (185481 34%)
£ by e, dung:u BR2.061.832 - £33 66042 -
= Ban thanh pham 443,717,943 - 431,571.669 -
Thanh phdm 8.500.886.133 {14i3.461.921) 6,972.184.778 [145.481.921)
Hang hiéa 7.386.002 - 35,348,407 -
Céng 16.902.304.201 {335.963.264) 15.133.450.451 _ [335.863.264)

(Xem figp irang esu)

Tk el




CONG TY CO PHAR SON BONG NAI
Bia chi- Durémg b 7. KGN Bian Hia 1, Phurrng An Binh, Thanh phi Bitn Haa, Tinh Daay Mal, Viét Nam

BAN THUYET MINH BAD CAD TAI CHINH (TIEP THED)

49. Phaitrd ngwéd bén ngdn han

Tal ngay 31/12/2019 Tal ngdy 01/01/2018
VND VKD
S0 co khi ning 50 cb khi

Gig b fra ner Gia i nang trd N
Céng ty TNHH PNP )
Chemitech 1.184.066.500 1.184.056.500 B90.267.000 BoO.BET.000
Céing ty THHH Vigt An _
Th# Binh Durong SAZ BAB.040 e BEB.040 555.588.000 55, E8.000
Phal tré cho sic 661
turgng khic 10720807373 10720007373  TEEZ.855008  7.6E2.655.980
cong 12,887.852817  12.8A7.952.813  9129.410.899 _ 5.128.410.989

{¥em tiép trang sau)




cOMG TY CO PHAN SON BONG NAI
B chl: Dudmg 56 7, KEN Bign Haa 1, Phitmg An Binh, Thanh phé Bién Hoa, Tinh Bdng Nai, Vit Nam

BAN THUYET MINH BAD CAD TAI HINH (TIEP THED)

4.11. Chl'phl phii trd ngdn han

Tal nghy Tal ngay
22019 010172018
VND VKD
Titin Ihirérng doanh 56 dal i phai s 81.668.000 381,409,833
Chi phi chiromg frint khuyén mai phai b 3.116.000 108 §13.000
C:hil phil 1 nghi khdch hang phk 4.500,000.000 £,250.000.000
Céc khodn phai brd khae 805,832 943 1.835.068 635
Cang 5.500,614.943 E.676.091. 188 |
412 Phil trd khdc
Tal ngay Tal ngdy i
3nzizo18 0100142012 i
VND VHD
Ngdn han:
Kinh phl chag dedn 34055506 35.103.081
Céc khodn phil ird, phai nfip khic 1.000.000,000 £3 250000
Cong 1,034.055 506 129.353.081
i han:
Nhan Ki qui, ki cugc dai han £E7 690 850 616,875,760

(#am g frang sau)
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coNa TY o0 PHAN SON DONG NAI
Bia chi: Dudng ab 7, KON Bidn Hba 1, Phwrong An Binh, Thanh ghé Bign Haa, Tinh Bbng Nal, Vit Nam

BAN THUYET MINH BAO CAD TAI CHINH [TIEP THED)

4.13.2.Chi tibt vhn gdp edm ehil ad hivu

Tal ngiy Tai ngdy
3111212019 01/012019
VHD ¥HD
Vibn gbp ciis Nha nude 4.565.440.000 4.555.440.000
wiin gbp civa cée 85 hrong khao 0626, 740,000 $10.526.740.000
Céng __ 15.182.180.000 15.182.480.000
4.12.3.C8 phidu
Tl ngiy Tai ngay [
31112/2019 01101/2019 i
54 irgmag oA phigu phd théng &lng ky phat hanh 1518218 1.518.218
58 lwgng oo phigu phd thdng 88 ban ra céng ching 1.518.218 1618218
54 lwomg & phidu phé thang dang heu hinh 1518218 1.518.218 t
Manh gis ¢ phiin dang |ou hanh: 10.000 VNIV cd phan.
4.13.4.L8i co bdn vA suy glam trén cd phide
M&m 2018 Mim 2048
VND YND
L&l sab thudé cla of dong cia Céng ty 8383859612 7.5608,248,268
Trich quf khen thirdmg philss kil {1.2135.296.761) {1.451.924 66T}
LSi ssu thisé o0& tinh 151 co bén va suy gidm trén cd
phidy 5.170.362.661 6.104:323.561
54 of phin heu hdnh binh quén troang ndm 1518218 1518218
L&f cor béin v suy gldm trén eb phigu 3406 4.001
4.14. Céc khodn myc ngodi Bing cin 481 ké toén
Tal ngay Tal ngay
aiMazo1e 0140172018
VND VHD
by khid 01 24 i I
X4a 58 theo NQ HDGT ngay 31072042 260L051.215 260.051.215
Xa gb theo NG HEQT ngay 230772013 335:596.504 333,888 504
Xtz sh theo NG HEQT ngdy 31072015 1.111.934 750 1.111.834750
5. THONG TIN BO SUNG CHO CAC KHOAM MUC TRINH BAY TREN BAO CAD KET QUA HOAT
BONG KINH DOANH

§.1. Doanh thu bdn hing

L& dadnh thu ban hng phit sinh rang nam

26




CONG TY CO PHAN SON DONG HAI
Blia chi: Buémg 88 7, KCN Bign Hoa 1, Phuéng An Binh, Thainh phifh Bign Hoa, Tinh Bdag Mai, Viet Nem

&T.

B3,

B4,

B0,

BAN THUYET MINH BAD CAD TAI CHINH (TIEP THED)

Chi phi guén i deanh nghigp

Chl phi leerng.nhian vign quan i
Chi phi vat Béu qudn I§

Chi phi 8k disrig v&n phéng

Chi phi khiw hao TSCE

Thiud, phi va i phi
Chil phi dich vy mua ngasi
Chi phl béng tibn khae

Cong
Thu nhiip khic

L&t thanh 1, nhtremg ban 3l sdn cb dinh
Thu nhap tr cho thue va quan Iy kho
Thu nhap 1t xr i vt be, hang héa thira
Thu nhip khao

Cing
Ghil phi khic

X 1 hao hyt vt tur thidu
Céc khodn khac

Cong
Chi phi s4n xudt kinh doanh theo yéa t6

Chi phl nguy@n liu, vt i

Chi phi nhén cong

Chi phl khdu-hao 14 sén cb dinh
Chi phi digh vy mus ngodi

Chi phi khac bing fién

Cing

Nam 2019 hilim 2018
VND VHND
£473.135 661 B.011.835,418
414.067.358 464263261
157.106.090 110,057 368
160,274 084 184,657 B&D
240298 B4Z 276.138.347
712.231 502 T20.671.042
4.018.364.194 4,026 328 598
11.654.477.751 43.795.091.896
MEm 2018 Nim 2018
VND VND
36,363,636 -
1,462.166.000 7
879.756.257 1.088,268.630
77635 865 70.915.523
2.455.821.758 1ABBL174.258
Mim 2018 Mim 2018
VND VND
B72.796.798 1.120,580.245
102.717.274 31,337.728
975.514.072 1.461.017.873
Nim 2019 HWEm 2018
VND VND
5801120060 B7.038.419.579
29.991.484.320 30.182 662 621
2,882 195581 2.68T.173.496
25,885 785,554 25,807 474,863
10,166 887246 12.273.651.388
135,431,473 561 138.689.722.438
B

E
|
|
|
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cONG TY CO PHAN SON DONG NAI
Piachl: Butmg 56 7. KCN Bién Hoa 1, Fhuéng An Binh, Thanh ghé Bi&n Hoa, Tinh Bong Mal, Vigt ham

1

pAN THUYET MINH BAO CAQ TAI CHINH (TIEP THED)

THOMNG TIN VE CAC BEN LIEN QUAN
anh s n fi&n Eﬂ guan i
1. Thng Céng ty Phat Trifn Khu C4ng Nghiép (Sonadezl)  Nha gy tr ¢4 Enh hurding déng ké
2. HBQT va Ban Téng Glam abe Nhéan sy qudin i chi chit

Trong nam, Cong ty 03 od céc giso dich chil ydu v cac bén litn quan nhir sau;

Wim 2018 Nim 2018
VMO VND

Tra ob toe;
Téng Cang ty Phat Tridn Khu Cang Nphidp (Senadez) 1,138 850.000 1.138.B60.000

Thii lao ciia HAl @8ng guin iff, th nhdp ola Ban Tdng Gidm dbe v céc nhan vl quan 1§ chil chdt
khdc dipge hirdng trong ndm nhur sau:

Wam 2018 Him 2018

YD VND

Thil lao vathi nhgp Foa, 357,000 1.007.372.000

£ tire ird cho HEOT va Ban Tlng Giam 8¢ B00.062 600 539,742,500
THU NHAP CUA BAN KIEM SOAT

Mam 2019 Mam 2018

VND. WND

Tiln homg va céc chi phi hegt 8bng 106,480,000 101.430.000

CAM KET THED CAC HOP DONG THUE HOAT BONG

Géng by thud g1 va nha iu&l&lm eéc hep déng thué hoat &Gng. Cac hop déng thud o kj han trung
binh [ 48 ném, v fin tHus cb dinh mi ndm:

Nim 2019 Nam 2018
VND VND
245.023.170 242,341 041

Chi phi thué hoat dgng ghl nhan trong Aam

Tai nghy 31 théng 12 ném 2018, Céng ly cd cic khodn cam kel phdi tréd dn han theo cac hop dbng
thué hoat ding khdng hiy nigang nhor eau;

Tai ngay Tal ngaty

MMBE2018 01012013

VHD VND

Tir 1 nim ¥ xiding 247.181.428 247341041
Trén 1 nam dén 5 ndm GRA. 252 060 B75.837.741
Teén & nam 3.7684,000.838 3.390.158.705

Céng 4.227.443.376° 4,321.367 48T

|




TONG CTY CP PHAT TRIEN KCN  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP SON DONG NAI Bie lip - Ty do — Hanh phiic

Bang Nai. ngén' 20 thang (02 wém 2020

BAO CAO CUA BAN KIEM SOAT

Vi vige kiém tra, giam sat tinh hinh hoat djng san xuit kinh doanh nam 2019
vit nhigm ky IV (2015 - 2019) tai Cing ty Cb phiin Son Ding Nai

Kinh giri: Pai hdi dong C6 déng Cong ty Co phan Son Déng Nai

Cin cir Didu 1€ Céng ty C6 phin Sen Déng Mai:

Céin ¢fr chire ndng, nhiém vy cua Ban Kiém soat;

Can cir Quy ché hoat dong ciia Ban kiém sodt,

Ban kiém sodt bio cdo Bai hoi dong ¢d dong ket qui kiém tra, giam sat tinh hinh
hogt ddng san xudt kinh doanh nam 2019 va nhiém k¥ IV (2015 - 2009) i Cong 13 ¢
phiin Son Pong Mai vivi cac ndi dung ¢y thé nhu sau;

A. BAO CAO KIEM TRA, GIAM SAT TINH HINH HOAT DONG SAN XUAT
KINH DOANH NAM 2019

L. THAM BDINH BAO CAO TAI CHINH NAM 2019

1. Thim dinh béo tii chinh:
Trén eo s& bio cdo 1ai chinh ndm 2019 cia Cong ty di duge kiém todn bai Cong 1y
TNHH Kiém todn va tr vin RSM Viét Nam thire hign, Ban Kiém sodt da tham dinh va thong
nhit cde vin d& sau:

Bio cdo tai chinh ndm 2019 cia Cong ty trinh bay trung thue va hop Iy trén cic khia
canh trong yéu tinh hinh tai chinh tai ngay 31 thang 12 nam 2019, cling nhu két qua hoat didng
sdn xuft kinh doanh va tinh hinh luu chuyén tién té coa nam tai chinh k& thie cung ngay. phu
hop voi cae Chudn mive ké todn Viét Mam, Che di ké toan doanh nghigp Vidt Nam va cie gus
dinh phap ly ¢6 lién quan dén vige 1ap va trinh bay bdo ¢do tai chinh.

2. Dénh gif chng tic ké todn:
- Ché dd lap, g bdo cdo vit chip hanh nghfa vy nép ngdn sdich nhd nude ddy du va
kip thai.
- Céng tac hach tofn ré ring, sip xép luru trir chimg tir hop Iy, thudin tién cho edng tac
kigm tra, déi chiéu sb ligu.
- 56 sach ké todn mi day di theo quy dinh.
IL KET QUA GIAM SAT HOAT DONG VA TINH HINH TAI CHINH CUA CONG TY

Qua gud trinh gidm sdt cac hogt dong tai Cong ty nam 2019, Ban kiém soat co cac danh gia
4



Vige ddu tr va mua sim, ban giao 1ai sin thye hign theo ding ké hogeh va tham

quyén phé duyét.

- Tinh hinh dio tr thi chinh:

Cong ty di diu tr gép vén viio dom vi khic. cy thé 18 mua cd phin tong gid tr li
5,019 triéu déng. Trong dé: mua ciia Cang ty CP Sonadezi Chau Dire: 4.200 triéu dong. Cong

ty CF BYiu te Mhon Trach: 219 trigu déng.

Theo béo cdo thi chinh ndm 2019, Cong tv di nhin cb tie duoe chia tr Cong v C7

Bréu tr Mhon Trach 1a 81,9 trigu dong.

2, Tinh hinh tii chinh cia Cdng ty tai ngay 31/12/2019:
- Co cfiu ting thi sdn v ngudn vin tai ngay 31/12/2019:

.
S Tai ngay Tai ngin
Sl MASO | SI:’IIJSHFIQ | m?mrzn:iq

A | TAI SAN NGAN HAN 100 50.906.563.995 50,958.301.562

i I::]“ Wi s Ko fning Cuong 110 4.871 978,130 5.829.066.110

11 | Byt tai chinh ngan han 120 2 000,000,000 2 000,000,000

I | Cée khodn phai thu ngén han 130 27.456.514.213 28.331.699.265

IV |Hingthnkhe 140  16,566.340.937 14,797.536,187
[V | Tai sin ngiin han khéc 150 11,730,715

TAI SAN DAl HAN 200 12190171411 | 3.505.485.301

I | Cac khoan phéi thu dai han 20 | 068,460,000 §75, 300,001

1 | Tai sén ¢é dinh 20 | 5.992.319.731 7.283.019.021

- 111 | Dau tr thi chinh dai han 250 | SO0 9000, 0060 SO0 O

IV | Tai sin dai han khic 260 119.391 680 | 138, 166,280

TONG CONG TAI SAN 270 63.105.735.406 64.463.786.863

€ | Ng PHAITRA 300 25.971.645.705 28.704.515.013

I | Nongin han L 25.303.955.1 55 18087 639,257

Il | Mo dai han 330 667,600,550 168757001

5.___1:!__ VON CHU SO HUU C | e | 3734080701 | 35.759.271.850

| 1 | Vin ehi sé hit 410 37.134,089.701 35.759.271 850

1| Vén déu tu et chi sér hir 411 15,182, 180,000 15, 1R2. 1R0.0(H)

2 | Quf dau tu phét trién g | 3.262.342.374 | 12,304, 703432

1 | Qu khic thude vin chis sé hit 420 1.518.200.000 1518 200,000

4 | Loi nhudn chua phin phéi 421 7.171.367.327 6.734.098 418

i:;”;:‘:’;ﬁ;:: han phoi [y ké dén | o) 2 Y58 557 4N J TR e

LNST chiee phin phii & ndy 421h 1202803909 1969 386,341

TONG CONG NGUON VON | 440 63.105.735.406 64.463,786.863




- Chuong trinh, ngi dung lam vige duge gun toi cac thanh vign Hai th:mg Cuan 1y va
Ban kiém sodt nghién ciru trrde do. Trong thao ludn dam bao dan chu nén di dat durge su nhil
tri, déng thudin cao gifra thanh vién Hai déng Quén tri vé Ban kidm sodl.

2. Diinh gi4 hoat ding cia Ban Téng gidm die:

- Ban Tong pidm doc gém 02 thanh vién, Téng giam déc di thuc hién phin cong cong
vige trong Ban Téng giam doc hgp 1v. mdi thanh vién déu phal huy va néu cao vai tro trach
nhié¢m coa minh trong cdng viéc.

- Ban T{’mg gidm diic da trién khai thue hién cae Nghi quyét. Quyvdt dinh coa HIDO
thye hign vige quan Iy, diéu hanh mdt edch hop Iy vi hidu qua ding guy dinh cua phap ludr,
Diéu 1& 16 chire va hoat dong caa Cing ty,

3. Dinh gia sy phéi hop hogt ding gita Ban kiém soat voi HDQT, Ban Tong gidm
diic, Cén b quan I¥ va Cd déng:

- HBOT di ban hinh Quy ché quén tri Cong tv. trong dé quy dinh cy thé cae ndi duns
phéii hop pitta HBOT. Ban Téng gidm die va Ban kiém sodt nhdm phai hop chat ché tn
nguyén tic vi loi ich chung cia Cong ty.

- Ban kiém sodt duge méi tham du cde cude hop HDQT nhdm ndm bt kip thoi tinh
hinh hoat déng san xudt kinh doanh ciia Cang ty ciing nhir cée quyél dinh cia HPOT va Ban
Téng giam diic giap cho edng tac gidm sat kip thad va thuan tién hom,

. Céec cAn bd quan Iv di phéi hop cung cdp cae i liéu. hé so gitp Ban kiém sodt hoan
thanh tét cong téc kiém tra, gidm sat

- Dbi véi Ch dong: Trong ndm Ban kiém sodt khong nhin duge dom thu vu cdu ha
khiéu nai coa Co dong.

1¥. HOAT BONG CUA BAN KIEM SOAT

Ban kiém sodt gom 03 thanh vién, Ban kiém sodt da thue hién ding chire ndng v
rhigm vy theo quy dinh cla Didu 18 16 chie va hogt ddng cua Cong tv,

Cin cir ké hoach hoat ding ndm 2019, Ban kigm sodt da trién khai thue hién cac cong
¢ squ:

- Thure hién gidm st hoat dong cua HEOQT. gidm sat viéc quan ly ditu hanh hoat ding
sin xudt kinh doanh cia Ban Tﬁng giam déic: xem xét Linh phip Iv. trinh tyr thu e ban hanh
chc Mehi quyét, Quyét dinh cia HDOQT va Ban Tong gigm dic trong ciing tae quan Iy,

- Thim djnh Bao cao tai chinh gitta nién dd va niim 2019, gidam sat cong tac ghi chép.
cip nhdt chimg tir, 56 sich ké todn. Phéi hop véi Cong ty kiém toan djc 1ap xem xét cic sai
s01 trong yeu trong ké toan va bdo cdo i chinh nhdm danh gia tinh trung thue. hop 15 cua b
cdo tai chinh, gidm sit vige thye thi cic v kién cia dem vi kiém toan dira ra,

+ Ban kiém sodt d3 tién hinh hop dinh ki, phén cong cong viée cu thé cho tmg
thinh vign, 18p ké hoach kiém tra gidm st tinh hinh hoat déng sin xudt kinh doanh v cong
tac quin 1y didu hanh cia HDQT vi Ban Téng gidm déc.

* Ban kiém sodt da tién hanh 02 cude hop. néi dung théng qua cic vin dé sauw:

3



- Ba Hu¥nh Thj Thanh Huong Thanh vién {mién nhiém thang 04/2019)

- Ba Nguvén Thi Dung Thanh vién
- B Ding Lé Bich Phuong Trudmg ban (bo nhidm thing 05201 6)
- Ba Boi Thi Thiy Lién Thanh vién (bd nhiém thang 04/2019)

L. HOAT PONG CUA BAN KIEM SOAT
Trong nhiém k¥ 1V (2015 — 2019). Ban kiém sodt di thue hign dong chie ndng i
nhigm vy theo quy dinh Biéu 1§ Cong ty, Trén co sa ké hoach hoat dong. Ban kiém soal Jd
thye hign cac cong tac sau:
- Kiém tra gigm sat hoat dang cua HDQT, gidm sat viée quan 1y didu hanli hoat ding
san xudt kinh doanh caa Ban Téng gidm doc;
- Tham gia ¥ kién voi HPOQT trong cie vin dé vé hogt dng sdn xual kinh doanh wi
Cong ty trong cdc cuge hop HPQT thudmg ky;
- Tham gia déng gép ¥ kién xdy dyng céc quy ché. quy dinh cia Cong ty:
- Kiém tra cac bio céo tdi chinh gitra nién do va ca nam:

- Tham dinh bao cdo tai chinh ndm va trinh 1én Dai hai dong ¢i dong thudmg nicn,

II. BAO CAOQ KET QUA KIEM TRA, GIAM SAT TiNH HINH HOAT DONG SAN
XUAT KINH DOANH NHIEM KY IV (2015-2019)

1. Dénh gig két qua thye hign nhiém ki 1V (2015-2019)
Can cir Bao cdo tai chinh cac nam cia Cong ty da duge kiém tdan. Ban kiém sodt bao
co thng hop két qué thire hién cic chi tiéu co ban trong nhigm ky IV (2015 - 2019) nhw sau:
PVT: tritu dong

| e |3 DR | N | Dee | Mo
1 | Tdng doanh thu | aen| 1s2081] 154202 156028 146744 |
[ 2 Lgi nhudn sau thué TNDN | 6.658|  7.569 6.794 | 7.566 | 3R
3 |Tylechincdtre | 25% 250 | 25% | 28| 1S
4 | Véndidu [ | 15,182 ES.I_EE_I_ 15.182 |5.132! 13,182
5 ;:ug,uf,;”:‘gt;':'ﬁ" i 43.85% | 986% | ATI% | 49.84% ‘ 42,05

Qua sb lidu trén cho thiy, hoat dong sin xuat kinh doanh cua Cong 1y dat hiéu qua gua
cac nim. Cong ty ludn hoan thanh vurol mirc ké hoach vé& doanh thu va lgi nhudn cda Nghi
quvét Pai hii dong eb déng thuimg nién di thong qua, ty 1¢ chia ¢d tirc & mire cao.

2. Bio cao dinh gid sy phii hop hoat dgng giira Ban kiém soit vii Hai ddng quan 1,
Ban Ting Giam die.
Ban Kiém sodt duge mii tham dy cic cude hop cia Hai dong quan tri va duge cung
cip tdt ¢ cde ndi dung oo lign quan theo yéu giu.
K



TONG CTY PHAT TRIENKCN  CONG HOA XA HOI1 CHU NGHIA VIET NAM
cTY O PHAN SON PONG NAI Péc lip - Ty do - Hanh phiic

f——— i e e——————am e —

Sé: 03/2020/TTr-SBN Pdng Nai, ngay 10 thing 4 ndm 2020

TG TRINH
PAI HOI BPONG CO PONG THUONG NIEN NAM 2020
DAI HOI NHIEM KY V (2020 — 2024)

Vv : Sira dbi, bo sung Piéu 1§ Cing ty

- Céin cir Luﬁt Doanh nghiép 68201 4."QH13 cd higu 11,!"::. thi hanh tir ngay 1/7/2013.
- Ciin ot Didu 1& Cong ty CP Som Béng Nai duoc sira d6i, bd sung ngay 26/4/2019.

- Sau khi thye hién sodt xét Didu 1¢ Cong ty d& phit hop véi Théng tw 95/2017/TT-BTC
hudmg din Ve c:inuﬁn trj cong ty. Ban Bieu hénh xin béo cdo Hoi Péng Quéan Tri mit s6 nji dung

trong Biéu 1& sira ddi, bd sung nhir saw:
-y i : Ghi
Piéu 1§ hién hinh Diiu 1§ sira déi, bi sung el
Pilu 2: Tén, hinh thie, tru sé, chi | Piéu 2: Tén, hinh thic, try sé, chi nhanh, vin
nhdnh, vin phong dai dién vi thoi han | phong dai dign vA thi han hogt dijng cia
hoat djng cia Cing ty. Cing ty.
Bidu tugng $& it dung chung, song song 2 LOGO nhin dién
THUGNG HIEU ciia Son Dong Nai nhur sau: .
Riéng
ndi
dung
nay s&
Ning Tm Gié Tri danes
& F ; thing
Niing Tim Gid Trj Mo i
Stk dyng trén sin phim v trong giao dich véi | 5, pg;i

Bicu 1& hién tai chua quy dinh ndi dung | B4 sung thém khodn 5.

nay

Lyoonasp =

ASSOCIATE COMPANNY OF SONADET)

Sir dung trong quan h véi Tong Cong ty, cdc Didu 1&

Céng ty thanh vién vi trong ngi bg Cing ty

Trir khi chim diit hoat djng trudc thiri han
theo Bidu 53, Cong ty hogt ding vd thivi han.




Piéu 1§ hién hinh

Piku 1§ sira dbi, bo sung

Ghi
chi

Khodn 2 Ditu 5: Phygm vi kinh doanh va
hoat dimg

2. Cong ty duge ty do kinh doanh trong
nhing nganh, nghé ma phép luit khong

cam.

Pitu 5: Pham vi kinh doanh vi hoat ding

2. Céng ty duge t do kinh doanh trong nhimg
nganh, nghé ma phdp ludt khang cim va dirpic
Dai hiji ding ci dong thing qua.

Khodn 4 Difu 7: Chimg nhin Cé phiéu.
4. Truimg hop chimg nhin cb phifu bj
mit, bi hity hoai hofic bj hur hdng, nguoi s
hitu cb phifu do c6 thé d& nghj duge cip
chimg nhin co phitu mdi vai dieu kign
phai dua ra bing chimg vé viée s hitu cb
phin va thanh todn moi chi phi lién quan
cho Cong tv

Khoin 4 Biéu 7: Chimg nhin Ci phien
4. Trutmg hop chimg nhin cb phifu bi mét, bj
hiiy hoai hogic bj huwr hdng, nguti s& hitu :::fr pﬂéu
dé co thé d& nghj duge cép chimg nhn cb phicu
méi véi diéu kign phii dwa ra bing chimg vé
vide s hini b phén va thanh todn mei chi phi
lién quan cho Cong ty. Péi v cd phiéu cé u;ug
ménh gid trén 10 (mrdi) trigu Dong Vigt Nam,
truecc khi tidp nhin @& nghi clp cdgpméu i,
ngword dai dign theo phdp lugt cia Cing ty co
thé yéu cliu cb dong ding thing bio vé vide cb
phiéu bj mit, bi kiy hogi hoge bi e hing dwdi
hinh thirc khdc va sau 15 ngiy, ké nr ngiy
thiing bde s& 48 mghi Cing tv cip ef
phiéu mdi

Ditu 11; Co ciu b chire guin I vi kiém
soat

Picu 11: Co chn td chire quén 1§ (bd nji dung
kiém sodt)

Piém a khoam 2 Diéu 15: Quyén va
nhigém vy eiia Pai hi ding ¢b dong

2. Pgi hiji ddng b déng thuimg nién vé bat
thurdmg théng qua quyét dinh bang vin ban
vE cdc vén dE sau:

a. Théng qua bao cio thi chinh nim

Sira Piém a, bo sung thém diém ¢, q khodn 2
Piéu 15: Quyén vi nhigm vy cia Dai hii dong
ch dong

2, Pai hi ding ct dong thutmg nién va bit
thitmg thong qua quyét dinh bang van bén ve
cac van de saw

a. Thing qua béo cdo tai chinh nam &7 dwge
kiém todn,

¢. Loai ¢ phin va 36 lwgng ¢d phin mdi duge
plidt hink ddi voi méi logi ¢d phin (B sung
i)

g. Cic vin dé kiedc theo quy dink ciia phdp luft
v Bidu 1§ niy (Bd sung mdi)

Difu 1é hién tai chua quy dinh ndi dung
nay.

Piém d khodn 5 Diéu Ditu 18: Tri¢u tip Pai
hii dong i ddng, chrong trinh hop, va thing
bio hop Pai hji déng ci ding.

5, Ngwéi trigu tip hop Dai hii ding c6 déng b
quyén tir chdi kién nghj quy dinh tai khoan 4
Piéu ndy néu thujc mit trong cdc trwimg hop
f 1l

d. Cic triwomg hop khdc theo quy dink cia
phip luiit vie Didu I¢ ndy.




Khoan 6 Pieu 21: Thing qua quyet dinh
ciia Dai hii dong co déng.

Nghi quyét ciia Dai hi dong ci dong phai
duoc théng béo dén cb ddng cd qu:,-gén dir
hop Pai hi diing cd dong trong thoi han
15 nghy, ké tir ngay nghi quyét duge thing
qua; Cing ty cd trang thong tin dign tl,
viée gii nghi quyét c6 thé thay the bang
viéc ding tai 1én trang thong tin dién ur coa
cong ty.

Khoan 6 Ditu 21; Thing qua quyét djnh cia
Pai hii ding cb déng

Bién bin hop Pgi hji ding ci ding vi Nghj
quyét ciia Pgi hii dong ci ding phii dwge
cong bé trén website ciia Cong ty trong thei
han hai muroi bin (24) gicc ke o khi két thic

cugic hop.

Khoin 7 Diéu 22: Tham quyén va thi
thire Iy § kién ¢é dong bing viin bin dé
thing qua nghj quyét cia Dyi hji ding
cil ding

7. Bién béan kiém phiéu phai dwge gii dén
cic ¢f domg trong vong mubi 1am (13)
ngay, ké tir nghy két thic kiém phiéu,
Clng ty co trang thing tin dién t, viéc
giri bién ban kiem phicu cb the thay the
biing vi¢e diing tai trén trang thing tin din
tir cha Cong ty trong vong hai muoi tr
(24) gitr, ké tir thii didm ket thic kiém
phig.

Khoan 7 Ditu 22: Tham quyén v thé thire Ky
¥ kifn cf déng bing vin bin 3¢ thing qua
nghi quyét ciia Pgi hi ddng cb dong

7. Bién bin kiém phiéu phai dwye cong bo trén
website cia Cong ty trong thai han hai muwrei
bin (24) giir ké ti khi két thize kidm phiéu.

Khodn 3 Di¢u 23: Bién bin hop Pai hii
ding e ding

3. Bién ban hop Dai hgi dong cd dong phai
duge céng bo trén trang thong tin dién ur
clia Céng ty trong thid han hai muoi bin
(24) gitr ké tir khi két thiic kim phicu.

Khodn 3 Bicn 23: Bién bian hop Pai hji ding
cih ding

3. Bién bén hop Pai hii dong b dong phai duge
cong bl trén trang thing tin dién tir cia Cong ty
trong thiri han hai muoi bon (24) gitr ke tir khi
két thiic cugc hop.

Pitu 24: Yéu ciu hily bo quyét djnh ciia
Dai hiji dbng cb déng.

Trong thin han chin muoi ngay, ke tir ngdy
nhin dirge bién bin hop Pai hji dong cb
déng hogc bién ban két qua kiém phicu liy
v kien Bai hii c!ﬁlng co dong, !:15 déng.
thanh vién Hoi dong guén trj, Tong gidm
déic, Ban kiém sodt co quyén yéu ciu Tod
dn hoic Trong 181 xem xét, huy bd quyét
dinh cia Pai hdi ding cb dbng trong cdc
triémg hop sau diy:

Pitu 24: Yéu ciun hiy bé quyét dinh ciia Pai
hii dbng cb ding.

Trong théd han chin muoi ngéy, ké tir ngdy nhén
dwge bién bian hop Pai hdi ding cd déng hofic
bign bén két qué kiém phiu ldy ¥ kién co dong
bing van ban, thanh vién HPQT, Kiém sodt
vién, Téng gidm dic, cd déng hoge nhém ci
déng quy djnh tai khodn 3 didu 12 ciia Diéu If
miy oo quyén yéu ciu toa dn hofic trong thi xem
xét, hiy bé quyét dink cia Dai hii dbng cb
ding trong ede trurdmg hop sau day:

Didu 18 hién tai chua quy dinh ndi dung
nay.

Bi sung khodn 4, khoin 5 Piéu 26: Thanh
phiin va nhifm k¥ cia thinh vién H{i ding
quan tri.

4. Think vién djc iip Hpi dong qudn tri ¢d cdc
tidu chuin va diéu kign sau diy, tric irwomg
hpp phip luit vé chimg khodn cd quy dink
kkedic:

a) Khing phdi la ngwdi dang lim vife cho cong

3




Khodn 6 Biéu 26: Thanh phiin va nhiém
ki ciia thanh vién Hai dbng quin tri.

6. Thanh vién Hbi ddng quan trj cd thé

khéing phii 14 ¢ ddng cia Cong ty.

ty, cong fy con cia cong ty; khing phdi la
nguwdi 48 tieng lim vige cho cong ty, cong ly con
ciia cong ty i nhdt trong 03 nim lién trudc dé.

b) Khdng phdi ld ngudi dang hiedng heong, thii
fao fir cong ty, trir cdc khodn phu r.'iu mid thanh
vién Hpi déng quin trj dwge hidng theo quy
djnh;

¢) Khing phii 1d nguii e vy hoje ching, cha
dé, cha nudi, mg dé, mg nudi, con dé, con nudi,
anh rugt, chi rudt, em rupt li ¢ ding ldm cita
cing ty; la mgwdi quin Iy cia cing ty hodc
cing &y con cika cong ty;

d) Khing phii ld nguwdi trire tigp hofc ghin g
si hizu it nhit 1% téng s& cé phin cé g
biéu quyét cita cing ty;

d) Khing phidi Id ngiedi dd timg lim thanh vién

| Hpi dong quin trj, Ban kiém sodt cila céng ty it

nhdt trong 05 nim lién tricde d6,

5. Thanh vién djc Iip Hpi dong quin trj phii
thilng bdo véi Hji dong quin trf vé vige khing
com dip img di diéu kign theo quy dinh tyi
khodn 2 Piéu nay va dwong nhién khing con
li thinh vién dic lip H@i déng qudn trj ké v
ngiy khing dip lng dii diéu kign, Hpi dong
quin tri phai théng bdo triémg hop thank vién
dic lip Hpi ding quin trj kkéng con dip dmg
dii aﬁﬂ kign tai cujc hop Pai hii ding cf diin
giln nhit hoge tridu tip hop Pai hii ding c§
ding df biu bé sung kofic thay the think vién
déc lip Hpi ddng quin tri dé trong théi han 06
thang ké tir ngiy nhin dwgc thing bio cia
thanh vién dic lip Hpi dong quin irj co lién
quan.

B khodn 6: Thanh vién Hpi dong quin tri cd
thé khing phai li ¢6 dong cia Cng ty (Do da
quy dinh tai khoan 3 Bidu 26 ve Bidu kign, tifu
chudin lam thinh vién HDQT)




Khoin 15 Diéu 30: Céc cujc hop cia
Hiji ding quén tri

15. Chit tich Hi dong quan trj cd iréch
nhigm giri bign bén hop HGi ding quén trj
t6i cde thanh vién va bién bén d6 |4 bing
chimg xéc thye vé cong vige d3 duge tién
hanh trong cudic hop trir khi cé ¥ kién phan
déi v& ndi dung bién ban trong théi han
murii (10) ngdy ké tir ngy gir. Bign bén
hop Hai déng quén tri dwgc lip bng tiéng
Viét v ci thé 1p bing tifng Anh. Bién

ban phai eb chit ky cia chi toa vA ngudi |

ghi bién ban.

Khoan 15 Diéu 30: Céc cujc hop cia Hii
diing quin tri

15. Chi tich H6i ddng quan trj ¢b trich nhiém
giri bikn bén hop Hi ding quén tri tdi céc thinh
vién vi bién ban d6 Ia bang chimg xéc thirc vé
céng viéc d3 duge tién hinh trong céc coje hop
trir khi ¢d ¥ kién phan déi v& ndi dung bién bén
trong thii han muin (10) ngiy ké tir ngdy gii.
Bién ban hop H{i dbng quan trj dwpc 1ip bing
tifng Viét va phai ¢o chir k¥ cia chi toa, ede
think vién Hpi Ping Quin Tri tham dy va

ngudi ghi bién ban.

Khodn 1 Diéu 31: Ngwivi phy trich quin
tri Cing ty

I. Hii déng quan trj phéi b nhiém mét
(01) nguiri 1am Nguwdi phu trich quan tri
Céng ty déng thoi ldm Thu ky Cong ty dé
h try hoat dong quén trj Cong ty duge tién
hinh mit cich co higu qua. Nhigm ky cia
Nguwii phy trach quén tri Cong ty la ndm
(05) nim.

| Khodn 1 Diéu 31: Nguwdi phy trich quin tri

Ciing ty.

1. Hii ddng quin trj chi dink it nhit m§t (01)
ngln‘:d lim Ngwrdi phy triéch guin trji Cong ty
dé hé tri hoat déng quin trj efing ty duge tién
hinh mit cich c6 higu qui. Nhigm kb ciia
Ngwivi phy trdch quin tri Cong ty do Hpi ding
quedn trf queyét dinh, t5i da Ia ndm (05) nim.

Khodn 1, khoin 2 Bicu 34: Bo nhi¢m,
mitn nhi¢m, nhigm vy vi quyén hgn cia
Ting gidm dibe

1, Bb nhi¢gm. Hji ddng quan tri s& bo
nhiém mit thinh vién trong H{i dong hodic
mit ngudi khie lam Tong gidm doc va 58
ky hop dong quy dinh mite hrong, thi lao,
lgi ich va cdc didu khoan khéc lién quan
dén viéc tuyén dyng. Théng tin vé mirc
lwemg, trg cap, quyéen lgi cia Tong giam
déc phai duwge bao céo trong Dgi hi ding
ch dong thutmg nién va duge néu trong
bdo céo thudmg nién cia Cong Ly, :
2. Nhigm k¥. Nhiém ky cia Tong gidm dbe
la 5 (nidm) ndm vi cdé the duge i bo
nhi¢m. Viée bo nhiém co thé hét higu lye
clin ¢ vao cde quy dinh tai hop dong lao
dong, Tong giam doc khing duge phép la
nhitng nguéd bi phip ludt cim gitt chire vu
ndy, tkc 14 nhimg ngwéd vi thanh nién,
nguin khing di ning lee hanh vi, nguin da
bi két &n 1y, nerivi dang thi hinh hinh phat
ti, nhin vién e lugmg vl trang, céc ¢in
bd cong chic nhé nude va ngudi di by
phan quyét la da lam cho ecing ty ma ho
timg lanh dao trde diy bi pha san.

Khodn 1, khoin 2 Pigu 34: Bé nhiém, mién
nlﬁlii:mi nhiém va vi quyén han cia Ting gidm
diic

1.Hoi dong quan tri bd nhiém mdt thinh vién
Hai déng quan tri hofic mjt ngudi khie lim
Tong gidm doc; ky hop ding trong d6 quy dinh
thil lao, tién lwomg, va lod ich khéc. Thi lao, tién
luomg, va lpi ich khée ciia Téng gidm dbc phai
duge bdo cdo tai Pai hi dbng cb ding thudmg
nién, diegrc thé hign thank myc riéng trong Bio
cdio tdi chink nidm vi dwge néu trong Bao cao
thuimg nién cia Cong ty.

2. Nhiém ky ciia Tong gidm doe 14 nim (05) nim
mmm&mmﬁmﬁem.ﬁaubﬁnhiémm
thé hét higu lye can cir véo cde quy dinh tai hop
ding lao dong. Tiéu chudn va diéu kién cla
Tong gidm doc:

a. Cd di nang Iye hanh vi din sy va khing
thuie dii neomg khing dwge quin Iy doanh
nghigp theo quy dinh tgi kiodin 2 Diéu 18 cia
Ludt Doanh nghigp.

b. Cd trink @3 chuyén min, kinh nghigm trong
gudn tri kink doanh ciia Cong ty.




Khoin 4 Diéu 48: Bdo cio hing nim,
sdu thing vi hang quy
4. Ban tom tit ndi dung bao cao tai chinh
ném & dirge kiem toan phai duge gir
té tat ca cde ob ddng va dirge cing bd trén
nhit bdo cia dia phuomg va mdt t& béo
kinh té trung womg trong vong ba sb lién
tiép. Trutmg hep cdng ty o6 website riéng,
céc bao céo tai chinh duge kidm todn, bdo
cdo quy vA séu thing cia cing ty phéi
duroe cing b trén website d6.

Khoin 4 Diéu 48: Bdo céo hing nim, siu
thing vi hing quy.

4.Cdc bdo cdo tai chink nim dwge kiém todn
(bao gom 3 kién cia kiém todn vién), bio cdo
tii chink sdu thdng duge sodt xét v bdo cdo tii

chink quit ciia Céng ty phdi diwgc cong b trén
website cia Cang iy,

Bieu 50: Cing bo théng tin va thing bio
ra cing chiing

Cée béo cdo tai chinh hang nim, b&unﬁ.ﬂﬁ
thing, bdo cdo quy va cac tii lidu bd tro
khic phéi duge céng b ra cdng ching
theo nhimg quy dinh cia Uy ban Ch thui
khodn Nha nude va ndp cho co quan

hitu quan va co quan ding k¥ kinh doanh
theo céc quy dinh clia Lugt Doanh nghigp.
Déi v bdo cdo tai chinh sodt xét nim, bao
cio sodt xét 6 thing phii duge ding trén
mit t&r bao hing ngay cia trung wong hode
dia phuwomg noi cng ty ddng tru so chinh,

Biéu 50: Céng bd thing tin vi thing bdo ra
cing ching

Céc bdo cdo thi chinh hang ndm, bao cio 6
thing, bdo cdo quy vi cdc thi lién bo trg khic
phii duce cong bo ra céng chimg theo nhimg
quy djnh cida Uy ban Chimg khodn Nha nudc va
ndp cho co quan thué hivu quan va co quan ding
k¥ kinh doanh theo cac quy dm]l ciia Ludt Dmmh

ﬂgh]ép - .z _.

Khodn 1 Piéu 54: Thanh Iy

1. Toi thidu sfu (06) thing trude khi két
thic théd han hogt djng cla Cong ty hoje
sau khi ¢ quyét dinh giai thé Cong ty, Hoi
ding quén tri phéi thanh [ip Ban thanh 1y
gom ba (03) thinh vién. Hai (0Z) thanh
vién do Dai hii dong b dong chi dinh va
mét (01} thanh vién do Hoi déng quén iri
chi dinh tir mét cong ty kiem todn dic ldp.
Ban thanh 1y chudn bi cdc quy ché hoat
dong cia minh. Cac thanh vién ctia P-iln
thanh Iy c6 thé dige lua chon trong so
nhin vién cia Cong ty hojc chuyén gia
disc Kp. Tét cd céc chi phi lién quan dén
thanh Iy duge Chng ty vu tién thanh todn
trurde cac khean no khac cua Cong ty.

Khodn 1 Bidu 54: Thanh Iy

L. Sau khi cd quyét dinh gidi thé Cong ty, Héi
ddng quén tri phai thanh lip Ban thanh Iy gbm
ba (03) thanh vién. Hai (02) thinh vién do Dai
hii déng cb dong chi dinh v mft (01) thinh
vin do Hiji ding quén tri chi dinh tir mit céng
ty kiém toan dfc 1ap. Ban thanh 1§ chudn bi céc
quy ché hoat dong ciia minh, Céc thinh vién cia
Ban thanh 1§ ¢ thé duge lya chon trong s6 nhin
vién Céng ty hofic chuyén ma djec Iép Tét cé cdc
chi phi lién quan dén thanh Iy dwge Téng cong ty
u tién thanh todn tnede cde khoan ng khic cia
Cong ty.




Piéu 57: Ngay higu hye.

1. Ban didu I8 nay gom XXI chuong 58
diéu, duge Pai hii dong co dong Céng ty
CﬁPhﬁnScrnBémgHai nhdt tri thng qua
ngay .. . mfm ... tai Céng ty cb
phin Son B&n,g Nai va thay thé cho bén
Biéu | ngay 26 thang 04 nim 2019,

2. Dibu 1& droe 13p thanh 10 bén, cb gid tri

nhir nhau, trong do;
a. 01 bin nfp tai Phong cong
chimg Nhi nude cia dja phuong

b. 05 bﬂndaugk}rm oo guan
chinh quyén theo quy dinh cia Uy ban
nhiin din Tinh, Thanh ph.

c. 04 ban luu trit tai Vin phong
Cong ty .

2. Bidu 1& nay I3 duy ohit va
chinh thirc ciia Cong ty

3. Céhc ban sao hofc trich Iyc Biéu
1¢ Cong ty phai ¢d chit ky cia Chi tich Hgi
dﬁng quén tri hodic téi lhuéu mét phin hai
téng so thanh vién Héi déng quan t méi
oo gm tr.

Piéu 57: Ngay hi¢u lwe.

1. Ban diéu l& né}r gum XX chuong 58 u:heu,
duge Pai héi ding cd déng Cong ty Co Phan
Son Pdng Nai nhdt tri Tj:mug ua ngay .

thing..... nim ..... tai Cng ty ct phan Sem I:'}ung
Nai v& thay thé cho ban Biéu |8 ngdy 26 thing
04 nim 2019.

2. Diéu Ig nay diege lip thank bay (7) ban, cd
gid tri nhw nhau:

a. Mgt (01) bdn njp tai Co quan ding ky kink
doanh theo quy dinh cia Lugt Doanh nghiép;
b. Mt (01) bdn giki vé Tang Cong ty.

¢ Ndm (05) ban lwu giir tgi Tru s¢ chink cia
cang ity

3, Diéu 1§ nay 14 duy nhdt va chinh thirc cia
Cong ty.

4, Céc ban sao ho@e trich luc Bicu 1§ Cong ty
phai c6 chit ky ctia Chi tich Hoi dong guén tri

hodc toi thiéu mit phin hai tong so thanh vién
Hoi ding quan tri méi ¢d gid tri.

Kinh trinh Pai hai déng ¢ déng xem xét, quyét dinh théng qua,

Tran rong.

™. Hfﬂ Hﬁﬂﬁ QUAN TR]

Trinh Minh Trrdng




TONG CTY PHAT TRIENKCN  CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN SON PONG NAI Béc lap - Tu do - Hanh phiic

56: 04/2020/TTr-SBN Béng Nai, ngay 10 thing 4 nim 2020

TO TRINH

DAL HOI BPONG CO BPONG THUGNG NIEN NAM 2020
DAI HOI NHIEM KY V (2020 - 2024)

V/v : Chia ¢ tirc nim 2019

Cén it Nghi quyét Dai hoi dong cd déng nim 2019 — Xdy dyng ké hoach mirc
of tire tir 15%/ménh gid b phin.

Theo két qua Sin xudt Kinh doanh tai Béo cdo Tai chinh ndm 2019 di duge

kiém todn, sau khi tinh toan higu qua kinh doanh. H Péng Quan Tri dé nghi Dai
héi xem xét chia cd tirc nim 2019 L4 25% thay vi 15%.

Kinh trinh Pai héi dfing cd déng xem xét, quyét dinh thing qua.

Trin trong.




TONG CTY PHAT TRIEN KCN CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CO PHAN SON BPONG NAI Péc lip - Ty do - Hanh phic
Sd: 05/2020/TTr-HBQT Péng Nai, ngiy 10 thing 4 nim 2020
TO TRINH

PAT HOI PONG CO PONG THUONG NIEN NAM 2020
PAI HOI NHIEM KY V (2020 — 2024)

V/v : Phéin phdi Qiiy va cd tite nam 2019

e e R . N W

- Cin cif Ludt Doanh nghigp 2014;

- Cin cit K&l qui Sdn xudt Kinh doanh va Bdo cdo tai chinh di duge ki€m
todn nim 2019;

Héi déng quin tri 4& nghi Pai hii dong ¢d ddng xem xét va thdng qua vigc
phin phdi Igi nhudn va chia cf tic nhy sau:

Tilé % .
STT NOIDUNG .rLr:anT 50 TIEN (d)
I | Véindiéulé 15.182.180.000
II | Kétqua kinh doanh nim 2019
1 Doanh thu thudn 144.071.793.216
2 | LN sau thu€ 4€ trich giiy & chia cé tifc 6.383.659.612
11 | Téng trich cdc qiy 2.170.845.703
1 | Qiy ddu ts phit trién 15% 057.548.942
2 Qiy khen thuling B% 510.692.769
3 | Qfy phie Igi (K& hoach 3%) 5% 319.182.981
3 | Qily xd hdi-cing dong 2% 127.673.192
Thudng Ban quan I¥ didu hanh
4 | (Trong dd: 2% BDH, 1% Ngwii lao déng) 3% 191,500,788
Thudng HDQT & BKS
3 (K& hoach 5% LNTT vuot KH) 3% 64.238.031
IV | Lginhuiin con lai san khi trich cic qiy 4.212.813.909
V | Lgi nhuin cén lai 2018 chuyén sang 2.958.,553.418
VI | Ting lgi nhudn con lai 7.171.367.327
VII | C6 tite 25% 3.795.545.000
VI | Lgi nhudn con lai chuyén sang nim 2020 3.375.822.327

Kinh dé nghi Pai héi xem xét va bifu quy&t théng qua.
Trin trong.




TﬁNG;ETY PHAT TRIEN KCN CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN SON PONG NAI Béc 1ap - T do - Hanh phiic

S&: 06/2020/TTr-SBN Péng Nai, ngay 10 thing 4 ndm 2020

TG TRINH
DAI HOI PONG CO DPONG THUGNG NIEN NAM 2020
DAL HOI NHIEM KY V (2020 — 2024)

¥/v : Lua chon Cdng ty ki€m todn
dé thye hién kiém todn Bdo cdo tai chinh nim 2020

- Cin ctf Luit Doanh nghigp 2014;

- Ciin cff yéu céu ki€m todn Béo cdo tai chinh nim 2020 cia Céng ty C6 Phin
Son Péong Nai;

Hai déng qudn trj kinh trinh Bai hoi ddog cf ding xem xét vi dy quyén cho
Hai dfng quéan trj quyst dinh Ita chon don vi kigm todn Bdo cdo t3i chinh ndm 2020,

Héi déng quin trj xin gidi thidu 3 Cong ty kifm todn sau diy:

1/- CTY THNHH EIEM TOAN VA TU VAN RSM VIET NAM
2/- CTY TNHH KIEM TOAN AFC VIET NAM

3/- CTY TNHH KIEM TOAN& TU VAN (A&C)
Kinh trinh Pai hii déngef déng xem xét, quyét dinh théng qua.

Trdn trong.




TANG CTY PHAT TRIEN KCN CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CO PHAN SON BONG NAI Bdc 1p - Ty do - Hanh phiic
$6: 07/2020/TTr-SBN Pdéng Nai, ngay 10 thing 4 ndm 2020
TGO TRINH

PATHOI PONG CO PONG THUGNG NIEN NAM 2020
DAT HOI NHIEM KY V (2020 - 2024)

V/v : Quy&t todn thir lao Hpi déng quén tri,
Ban Kiém Sodt Nim 2019

- Cian cif Ludt Doanh nghigp 2014,

- Ciin ¢t Piéu 1é Céng Ty Cb Phin Son Dng Nai di dugc sita d6i, bd
sung ngay 26 thing 4 nam 2019;

- Cin cif Nghi quyét Pai hai dong cf dong thuing nién nim 2019 ngay
26 thdng 4 nAm 2019 .

1/- Thit lao clia HPOQT, Ban Kifm sodt, ngudi QTCT, nhin vién CBTT :

- Hoi Déng quan tri (5 thanh vién)  :219.972.000 &

- Ban Kiém sodt (3 thanh vién) 1 79.980.000 d
- Nguti QTCT + Cong bo théng tin  © 46.656.000 d
Téng thit lao "+ 346.608.000 d

3/ Mie thudng HPQT va Ban Ki€m Sodt 13 5%/ANTT vugt so k&

hoach:
- K& hoach LNTT 2019 - 6.800.000.000 4
- K&t qua thire hién LNTT 2019 : 8.084.760.623 d
- Lot nhudn thue hign vugtso véi KH  : 1.284.760.623 4
- Trich 5%/101 nhuéin vugt KH . 642380314

Pé nghi Pai hoi xem xét va bi€u quyét thong qua.

Trin trong.




TONG CTYCP PHAT TRIEN KON CcONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN 50N DONG NAI Pic lip - Ty do- Hanh phiic

i e e e o e e

Sd: 08/2020/TTr-HPQT Déng Mai, ngay 10 thing 4 nim 2020

I TRINH §
DAL HQI PONG CO BPONG THUGNG NIEN NAM 2020
DAT HOI NHIEM KY V (2020 — 2024)
V/v : Didu chinh mirc thi lao Hji Ddng Quin Trj-Ban Kiém Sodt

Mire thit lao § thanh vién Hai Déng Quan Trj va 3 thanh vién Ban Kifm Sodt nhigm
ki TV (2015-2019) dang thu huémg - Puge dp dung thue hién tir thing 1/2015 dén nay.

+ Chi tjch HROQT : 4.000.000 déng/thing
+ P. Chii tich HBQT £ 3.500.000 déng/thing
+ Thanh vién HDQT + 3.000.000 dbng/thing
+ Trudng Ban Kiém Sodt : 3.000.000 ddng/thang
+ Thanh vién Ban Kiém Sodt ~  : 1.500.000 déng/thing
+ Ngudi phu trich QTCT + 1.500.000 dbng/thing
+ Ngudi CBTT 2,000,000 d / théng

(Pdy 14 khodn thi lao thyre t& chi trd, thué thu nhip ¢d nhin dwge trich trnudic mic
nay vi do Céng ty tryc tiép thanh todn vdi Co quan thué).
Can cff vio quy md sin xudt, mdi truomg kinh doanh va ti sudt lpi nhun trén vén
chit s& hiru nhiém kv IV (2015-2019) ndm trong khodng tir 23-31%. Pé-ddng vién tip thé
Thanh vién Hai Péng Quan Tri va Ban Kiém Sodt trong Lanh dao San xuat Kinh doanh,
- hoan thanh ké hoach theo Nghi quvét Pai hoi déng b déng thong qua. De nghi Dai hi
xem xét dieu chinh mirc thit lao coa nhiém ky V (2020-2024):

- Thi lao Héi Déng Quan Tri (Tang 1.000.000 déng/ngudi):

+ Chil tich HBQT : 5.000.000 déng/thing
+ P. Chi tich HBQT 1 4.500.000 dong/thing
+ Thanh vién HBQT : 4.000.000 dong/thing
- Thil lao Ban Kiém Sodt:
% Truimg Ban Kiém Soat : 4.000.000d/thang

(Tang 1.000.000 dong/ngudi)
+ Thanh vién Ban Kiém Soat  ; 2.000.000 dong/théng

(Tang 500,000 #ong/ngwai)
- Thii lao Ngudi phu trach QTCT : 1.500.000 déng/thang
- This Jao Ngu#i CBTT + 2.000.000 déng/thing

(Péy 12 khodn thil lao thire t& chi trd, thué thu nhip cd nhén duge trich trude mifc
ndy vi do Céing ty trfc ti€p thanh todn vdi Cd quan thué).

Kinh trinh Pai hi ddng of ddng xem xét, quy&t dinh théng qua.
Trin trong.




TONG CTY PHAT TRIEN KCN CONG HOA XA HOI CHI NGHIA VIET NAM

cTY O PHAN SON PONG NAT Bbc Iip - T do - Hanh phiic
Sé: 02/2020/QC-HBQT Déing Nai, ngay 10 thing 04 néim 2020
QUY CHE BAU CUf

HO1 DONG QUAN TRI, BAN KIEM SOAT

e e

Viéc biu cif Hoi déng quén tri (HPQT), Ban Kiém sodt (BKS) tai Pai hdi cd
d6ng dude tién hiinh theo nhitng qui dinh sau dy :

1/- Chii toa dodn clia Dai hi ¢b trdch nhiém chi trl viée biu o ndy, vdi nhifng
chng viée cu thé 1a;

- Thiét lip danh sdch d& cft v ¢ng o vio HPQT, BES
- Gifm sdt viée bd phifu, kifém phifu

- Ki€m tra vi cong bd két qui biu cit

- Gidi quy€t cdc khi€u nai vé cufic biu cif (n€u cd)

2/- Nguyén tic biu cit
- Biing lugt, ding diéu 1& Biu o tnfe tép va bd phi€u kin

- Quyén biu cif duge tinh theo 8 ¢f phin sd hifu hodc dai dign s¢ hifu. Két qui
bdu cit dudc tinh trén s6 ¢d phin ¢ quyén biéu quyét clia cd déng dy hop.

3/- Tiéu chudn chon ngudi viao HPQT, BKS:
* Tiéu chudn va didu kién thanh vién HPQT:

- Cé dit ning lyc hanh vi din sy, khng thuge déi treng bi cim quén 1y doanh
nghiép theo quy dinh ciia Ludt doanh nghigp.

- La cb déng c4 nhén s& hitu it tir 10% tdng s6 c& phin phd thong hoic la ngudi
khéc ¢o trinh d§ chuyén mén, kinh nghiém trong quén I¥ kinh doanh hofic trong nganh,
nghé kinh doanh chii yéu cia Cty.

- C6 site khie tit v c6 ¥ thire ehilp hanh phap ludt va Diéu 1& Cang ty.

- Thanh vién HPOQT khéng nhit thigt phai 13 ¢b ding hojc nguodi lao ding cia
Cty.
* Tiéu chuén va diéu kién thanh vién BKS:

- Tir 21 tudi trir 1én, ¢ 4 ndng hye hanh vi din sy va khong thude dbi twgng bi
cim thanh 1ip va quén Iy doanh nghigp theo quy dinh cla Ludt doanh nghiép.

- Khong phii Ia vy hofic chéng, cha, cha nudi, me, me nudi, con, con nudi, anh,
chi, em rudt cha thinh vién Hai ding quén trj, Tong gidm doc va ngwdi quin [y khdc.



- Thénh vién Ban kifm sodt khong duge gilr cac chire vy quan Iy tai Cong ty.
Thanh vién Ban kiém sodt khong nhat thiét phai la cd dong hodic ngudi lao ding cia
Cong ty.

- Thanh vién Ban kiém soét khong duge 13 ngudi quin Iy hodc nhin vién cia
Céng ty kiém toan dang thye hién kifm todn béo cdo tai chinh eha céng ty.

4/- Nguyén tic dé cit, @ng cif vio HPQT, BKS

Cb dong c6 quyén dé cir ngudi khic hodic ty minh img cir véo chirc danh Thanh
vién HPQT, BKS néu dam bao diéu kién sau ddy:

4.1/- Céc cd dong ndm giir cd phin pho thong trong thori han lién tuc it nhét sau
(06) thang c6 quyén gdp sb quyén biéu quyét dé dé cir cde img vién Hji ddng quan tri.
Co dong hofic nhom ¢ dong nm gitr tir 10% den dudi 30% duge dé cir mét thanh vién;
tir 30% dén dudi 50% duge dé cir hai thanh vién; tir 50% dén dudi 65% drge dé o ba

thinh vién vi néu tir 65% trd 1én duge 38 ofr d s6 (mg vién. (Trich didu 25 Didu 18
Cong ty),

4.2/- Ch déng hodic nhém cb dong nim gitr ¢b phin cd quyén biéu quyét trong thii
han lién tyc it nhét sau (06) thing cd quyen gdp 50 quyén biéu quyet dé dé o céc (m
vién Ban Kiém sodt. C8 déng hodic nhém b déng ndm gilt tir 10% dén duéi 25% tdng sg
cb phin ¢ quyén bidu quyét duge dé cir mot (01) Gng vién; tir 25% dén dudi 50% dugc
d& cir t6i da hai (02) (g vién; tir 50% trd 1én dugc dé cir t6i da ba (03) img vién. (Trich
diéu 35 Piéu 1& Céng ty).

4.3/~ Ban kifm tra tir cdch of ddng c6 trdch nhiém ki€m tra tinh hgp 18 cia cd
dfing hodic nhém of dong s& hitu 58 c¢f phin phd théng néu & diEm 4.1 va 4.2

4.4/ Chii toa doin cé trich nhiém thu thip cdc thdng tin cd bdn vé dng clf
vién, ri sodt danh sdch trudc khi ti€n hinh biu cfr (d€ ddm bdo khong vi pham ludt,
diéu 1&), gidi thigu vé tng cif vién cho cdc ¢ dbng c6 cd 5 chon lua,

5/- Mbi ldn bdu clt, mdt dai bifu cf déng chi duge st dung mdt phifu biu
fong @ng véi s& ¢f phidn sd hitu hodc dai dién sd hitu.

6/- Ban ki€m phi€u do Chi toa dodn dé cif va dugc Pai hoi théng qua. Thanh
vién Ban ki€m phi&u khéng duigc c6 tén trong danh sdch dé cif va dng clf vio HDQT,
BES).

7/- Phufong thitc bau cii:
7.1/- Lap danh sdch biu cif xE€p theo thif ty t&n ngudti theo vin A, B, C ...

7.2/- Phi€u biu in s8n ¢ tén nhitng ngudi trong danh sdch bdu o, cd déng ddu
ciia Céing Ty & goc trdi phia trén clia phi&u biu,

7.3/- Phiu bdu hop 1& : La do Ban bidu cit phit ra. Biu dd (khdng gach tén)
ho#ic thi€u sd lugng phdi bdu (gach tén chi con lai 1 nguwdi).

7.4/- Phiéu khéng hop 1é:



- Phi€u bdu khéng do Ban T8 chitc phat hanh, khéng ddng diu do cia Cty.

- Phi#u bdu bj gach xda, sita chifa, thay ddi, tf ¥ ghi thém t8n ngudri khdc ngodi
danh sédch.

- Phi€u biu virgt qué s6 ngudsi duge biu,
- Cd déng diing vugt qué tdng s& phi€u biu cla minh.
- Cd dong biu biing “%" 58 phifu

8/- Viéc kifm phi€u: Ti€n hinh & mdt phong riéng dudi sy gidm sdt cia dai
dién ¢f dong.

9/- Ban ki€m phigu cé trdch nhiém lip bién bdn kifm phify, cong bd ket qud
va ciing vdi chil toa dodn gidi quy€t cic thic mic, khifu nai cla cf dong néu cd.

10/- Moi cf déng d&u cd quyén chit vin trudc Pai hii v& cde vin dé co lign
quan d€n cudc biu cit ndy, n€u xét thiy ¢ nhitng ddn hidu vi pham luit va diéu 1¢.

11/- Thing qua quy ché bdu ¢l cia Pai hii




TAONG CTY PHAT TRIEN KCN CONG HOA XA HOI CHU NGHIA VIET NAM

CTY €O PHAN SON PONG NAI Bic 1ip - Tut do - Hanh phiic
01/2020/TL-HBQT Bing Mai, ngay 10 théng 04 nim 2020
THE LE BAU CU

HOI PONG QUAN TR], BAN KIEM SOAT

- Cin cir khoén 3 Diéu 144 Luit Doanh nghiép s& 68/2014/QH13 ¢6 higu lyc tit
ngdy 01/07/2015,

- Can ¢ir Pifu 1& Cong ty CF phdn Son Ding Nai dude sira d6i, bd sung ngay
260042019,

Thé thikc, trinh ti bu cir Thanh vién Hai déng quin trj (HPQT), Ban Kiém sodt
(BE.S) nhigm ki V (2020-2024) Céng ty C8 phin Sdn Béng Nai nhu saw;

1/- Niji dung béiu cif :
- Biu Thanh vién H6i ddng qudn tri  : 5 ngudi
- Biu Thanh vién Ban Kiém sodt : 3 ngrin

2/- Phuging thite biiu o : Bdu dén phi€u, cing khai trfe tiép.

- Can cif vio khodn 3 Piéu 144 Ludt doanh nghiép 2014 quy dinh :

“Vigc bifu quyét biu thinh vién Hoi Déng Quén Tri va Ban Kiém sodt phdi
thie hién theo phudng thite biu dén phi€u, theo d6 méi cd déng c6 tdng s6 phicu bicu
quy&t trdng ng vdi tdng 58 & phin s hitu nhin v4i s6 thanh vién dugc biu cla Hji
Péng Quan Trj va Ban Kiém sodt, cb dong c6 quyén dbn hét tdng 6 ob phi€u biu cia
minh cho mijt hodc mdt s8 @ng vién™.

* Theo da, viéc ti€n hanh biu cif A (B) Thanh vién HDQT, BKS sé theo cdch
sau:

- Tdng s6 phi€u biu eiia mot ¢d dong = Téng s& ¢f phéin s& hitu ciia cd dong
x A (B) [ A (B) 1 &8 lugng thinh vién biu vio HPQT, BKS ].

- Cf déng c6 thé ding Téng 6 phidu biu cia minh dé biu cho cdc ing vién
¢6 tén trong danh sdch ing cit. C8 dong ding ho tng vién nio thi s& dién s phi€u bilu
hodc phin bé téng s& phi€u biu clia minh vio 6 tréng & cdt 8¢ phi€u biu cho dng
vién” wong @ng vdi ting dng vién,

- C8 déng chi duge quyén biu don phiéu cho ¥ng vién trong pham vi Téng si
phi€u biu cla minh, tic 1 téng s& phi€u bdu cho cde dng vién phai nhé hon hodc
biing Téng 56 phi€u biun cla cf ding da.

- Két qud dugfc cong nhin :



- Cin cff vio khodn 3 Piéu 144 Luit doanh nghiép 2014 quy dinh :

Ngudi tring cir thanh vién Hoi Dong Quan Tri v Ban Kiém soét duge xéc dinh
theo 50 phiéu bu tinh tir cao '.im:_"i thip, bt dau tir (mg cir vién ¢6 sb phifu biu cao nhit
cho dén khi i s6 thinh vién cin hau

Truding hgp ¢6 nhifng dng vién dat t¥ 1& % s of ddng tin nhiém ngang nhau
ma cdn phai loai bat 42 dat di s& thinh vién tring clf theo quy dinh thi ngui¥i nio sd
hitu dai dién s hitu nhidu cf phin hon s& dugc chon, Néu s6 o phin sd hitu hodc dai
dién s& hitu cling ngang nhau thi $& t5 chitc biu lai giita cdc dng vién nay dé chen,

3/- Phiéu béu ci:

- Hinh thite phi&u bén:

+ Phi€u bdu HPQT, BKS c6 déng ddu do cia Cty C& phidn Sdn Ddng Nai.
- Noi dung phi€u béu:

+ Mi s6 o ding, ho va tén C8 ddng/ngudii dai dién, tong s6 phi€u dude quyén
bdu.

+Ho v tén dng vién - S& phigu biu cho dng vién.
Ghi chi :
- Phi&u bdn hgp 18 13 phi€u biu thude cde truiing hgp:

+ Tédng 56 phidu biu cho cdc tng vién ohd hon hodc bing tdng 5§ phidu biu
clia cd dong.

+ Dén phi€u cho 1 hodc nhifu ngudi.
- Phi&u bdu khéng hdp 1& 13 phi€u biu thude cde truiing hdp san:
+ Phi€u biu khéing do Ban T4 chitc phit hinh, khéng dong ddu dd ciia Cty.

+ Phifu bdu bi gach xda, sita chita, thay ddi, tr ¥ ghi thém tén ngudi khic
ngoai danh sich.

+ Phigu bdu vugt qud sd ngudi duge bau,

+ Cd déng ding virgt qué tng s& phi€u biu cla minh.
+Cd déng bdu bing “%" s& phigu.

- Xin d6i phi€u bédu:

Truting hop ¢6 su sai s6t trong qué trinh viét phiéu, ¢f déng cd the lién hé Ban
bau cit 4€ dutgc hudng din va thay the phigu biu khéc.
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